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MODULE CODE: BUU44716
MODULE NAME: Corporate Innovation
ECTS:  This course carries 5 ECTS credits
Lecturer: Liam Kenny 	
E-mail: TBC  
Office Hours: Please email me to arrange an appointment

Pre- Requisite: None

Available to exchange Students: Yes


MODULE DESCRIPTION 
Corporate innovation is crucial for maintaining competitive advantage, fostering long-term survival, driving growth and profitability, and supporting cultural growth. Innovation enables companies to adapt to new technologies, meet evolving customer demands and increase operational efficiency. This module gives students a knowledge and insight on the successful implementation of Corporate Innovation including alignment with corporate strategy, building customer empathy and knowledge, understanding how corporates engage with the innovation ecosystem and gaining a knowledge of relevant and up to date tools and theory that delivers long term benefit for an organisation. The module centres students on innovation challenges facing organisations and introduces students to high-level real-world issues to the forefront of corporate innovation. The module is designed for students who would like to learn how to apply innovation theory and frameworks to real-life situations. Students will be self-assigned to a Team using Blackboard and will develop their team working skills through active assignments and team learning.  Students are encouraged to present their ideas on a continuous basis, and to get involved in class and tutorial discussions and debates.

LEARNING AND TEACHING APPROACH
The module consists of lectures and tutorials arranged as follows:
-	Lecture times and venue: TBC at Trinity Business School 
-	Tutorials will be arranged to supplement lectures during the course of the module.

The first lecture of the semester sets out the expectations, assessment and logistics of the module. Subsequently, each lecture introduces and debates a current topic on Corporate Innovation theory and practice, as detailed in the outline below. Material for each lecture (e.g. readings, recordings and continuous assessment task requirements) will be made available before each lecture, via Blackboard. 

Students must cover the material for each lecture in advance and come prepared to contribute to class discussions. Lectures are on campus, face-to-face, and will have an interactive format, with discussions focusing on clarifying concepts from the lecture material. Students are also encouraged to discuss their planned work for continuous assessment task assignments. 

The module is supported by guest speaker practitioners who will share their insight and experience of Corporate Innovation.

MODULE-LEVEL LEARNING OUTCOMES
Having completed this module, the student should be able to: 

1.	Evaluate the role of corporate innovation in supporting corporate strategy and competitive advantage. 
2.	Understand how design thinking models have evolved and are applied to identify and develop innovation opportunities.
3.	Conduct primary and secondary research to gather sector and stakeholder insights
4.	Create empathy using customer personas and Customer Journey Maps
5.	Develop and present an innovation business model that demonstrates added customer value.
6.	Work effectively in diverse teams and communicate innovation ideas clearly in written, online and in person formats.

RELATION TO DEGREE
The Corporate Innovation module aims to develop your capability to understand and develop corporate innovation activities and strategies. Innovators place customers at the forefront of their efforts and aim to deliver better customer value than competitors do. The module will develop your understanding of the importance of entrepreneurship and intrapreneurship for delivering successful business strategies. Students will learn how corporates engage with the innovation ecosystem and how start up thinking is developed and applied within corporates. The module is designed to offer students a first-hand experience of working as Innovators. You will engage with customers, gain insight into their pain points and develop actions that will address those pains points and add value to the customer experience. Students will generate novel business ideas, develop and present a relevant business model.

WORKLOAD
	Content 
	Indicative Number of Hours

	Lecturing hours
	22

	Tutorial hours
	4

	Preparation for lectures and tutorials 
	17

	Group assignments
	35

	Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences
	16

	Final exam preparation
	20

	Total 
	114



REQUIRED READINGS AND RESOURCES
The module draws on academic articles, case studies, practical examples, podcasts, video clips and exercises. Readings will be assigned throughout the course and will be posted on Blackboard. 

Students are asked to supplement these with their own literature reviews as relevant to coursework and assessments.

STUDENT PREPARATION FOR THE MODULE
Students are advised to read recommended articles in advance of each part of the course.  They will also be expected to contribute to class discussions and participate in class assignments.

COURSE COMMUNICATION 
Lecture slides and readings, assignment descriptions and announcements will be posted on Blackboard.

Please note that all course related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to.

ASSESSMENT
The assessment for this course is split between group assignments and an individual in-class end of module exam. The breakdown is as follows:

Group Assessments (50%)

Group Assessments will consist of a suite of continuous learning deliverables. 
1. Group Charter and Team Accountability Report (5%)
2. Sector Analysis Report (5%)
3. Customer Research Report (10%)
4. Customer Persona and Customer Journey Map (10%)
5. A video file and in-person presentation of an elevator pitch with a developed problem statement, possible solution pathways, selected solution (5%)
6. A video file and in-person presentation of a Business Model pitch, together with supporting documentation (15%)

All documentation will require a bibliography and must be correctly referenced using the Harvard Referencing Style, this to be included with each deliverable.

Teams will submit a Team Charter in Week 3. Teams will submit two Team Accountability Forms in Weeks 6 and 11 which outlines the roles and work undertaken by the various Team Members. The Module Leader reserves the right to change a student’s score based of feedback from their Team. 

Individual In-class End of Module Exam (50%)

The written final exam will be held on the final module class with two written questions drawn from main Corporate Innovation module topics. Question 1 will be compulsory (25% of module mark). Students will also answer either Question 2 or Question 3 (25% of module mark).

One question on the Individual In-class End of Module Exam will be based on learnings from a guest speaker practitioner presentation.


Students who fail the module must sit a supplemental in-person exam, which counts for 100% of the grade.




	MODULE SCHEDULE



	Hilary Term


	Session
	Date
	Topic
	Lecture & readings

	1
	
	Module Introduction, Innovation, Design Thinking
	· Module Introduction
· What is Innovation
· Design Thinking – an evolved framework

	2
	
	Aligning Innovation with Corporate Strategy
	· Aligning Innovation with Corporate Strategy 
· Innovation Strategy for corporates, state-run enterprises and public service
· Self-selected teams and allocation of sectors.
· Practitioner Presentation: Example of corporate innovation programme
· Group Task 1: Submit your Team Charter (Submission in 1 week)
· Group Task 2 Week 1: Sector Analysis (Submission in 2 weeks)

	3
	
	Entrepreneurship, Intrapreneurship, and the Innovation Ecosystem
	· Entrepreneurship versus Intrapreneurship
· Practitioner Presentation: The Innovation Ecosystem

	4
	
	Customer Insights
	· Customer Insight Techniques and Tools
· Group Task 3: Submit Customer Insight Report including conduct customer research and gain insights from your customers. (Submission in in 2 weeks)

	5
	
	Empathy - Walking in your customers’ shoes
	· Using Customer Insights to create Customer Personas, Customer Journey Maps
· Group Task 4: Develop a Customer Persona and Customer Journey Map (Submission in 1 week)

	6
	
	Falling in love with the problem
	· Problem statements and solution planning
· Group Task: 5: Submit a video file of an elevator pitch with a developed problem statement, possible solution pathways, selected solution (Submission in 1 week)
· Group Task 5: Submit Team Accountability Form Part 1 (Submission in 1 week)

	Reading Week

	8
	
	Competition, Market Sizing, Technology and Innovation
	· In class Team Elevator Pitches problem statement, possible solution pathways, selected solution
· Competition, Market Sizing
· Practitioner Presentation: Technology and Innovation

	9
	
	Business Models
	· Finding the right Business Model
· Practitioner Presentation: Example of corporate innovation programme / business model

	10
	
	LEAN Business Model Canvas
	· Introduction to LEAN Business Model Canvas
· Group Task 7: Submit a video file of your LEAN BMC presentation pitch, together with supporting documentation (Submission in 1 week)

	11
	
	Embedding a Culture of Innovation/ Module wrap-up
	· In person LEAN BMC presentation pitches (W11: Tutorial Sessions)
· How corporates embed a Culture of Innovation
· Module wrap-up in advance of In-class Individual Examinations
· Group Task 8: Submit Team Accountability Form Part 2 (Submission in - 1 week)

	12
	
	In-class Individual Examination 
	· In-class Individual Examination



BIOGRAPHICAL NOTE
Liam Kenny has 30 plus years industry experience in innovation, strategy, marketing and customer experience. Liam has been a guest lecturer with Trinity College Dublin since 2019 on the full time MBA, Executive MBA, Masters Marketing and undergraduate marketing courses. He has worked on collaborative projects with Trinity College Dublin including Strategic Company Projects with the Executive MBA Programme and the Marketing Design Consultancy Module with Masters Marketing.

Liam is Innovation Programmes Manager with Iarnród Éireann Irish Rail responsible for innovation transformation and building an innovation culture in Irish Rail. He developed and currently manages the highly acclaimed “Future Track” programme, Iarnród Éireann’s Innovation Programme. Participants are provided with the structure, network and mentoring from top entrepreneurs to turn their ideas around sustainable transport into investable business propositions that can have real impact.

In his previous role as Manager Customer Experience Transformation with Iarnród Éireann, Liam was responsible for creating and delivering a multi-award winning CX Programme and strategy, that helped deliver an enhanced Customer Experience culture in Iarnród Éireann. 

Liam is considered a thought leader on innovation, CX and marketing, speaking at conferences including Trinity Innovation and Product Development Management (IPDM) Conference. He has contributed to Designing Our Public Service: Design Principles. Liam was a Committee Member for Transport Research Arena Dublin 2024 (TRA) Europe's flagship transport research and innovation conference, initiated by the European Commission. Liam was a judge for the Irish Defence Forces Chief of Staff Innovation Awards and a judge for the UX Awards. He is a steering group member for TechIreland National AI Meet.

Liam is a passionate non-executive board member of National Rehabilitation Hospital Foundation. Previously Liam held positions as Chair and Board member of Customer Experience Professionals Association (CXPA) Ireland. Liam is a proud alumni of Trinity College Dublin holding a Marketing (B.Sc. (Hons) and MA. Liam holds a professional qualification in Financial Administration from the Institute of Chartered Secretaries and Administrators and is a qualified ISO 9001 Internal Auditor.

APPENDIX TO THE MODULE OUTLINE

ATTENDANCE POLICY:
Attendance at lectures and tutorials is required and will be recorded. Any student who attends less than two thirds of lectures and tutorials may be deemed non-satisfactory as per college regulations and may not be allowed to sit the final exam.  Attendance may be taken into account when  awarding a grade in borderline cases.

PLAGARISM POLICY: 
Please note the plagiarism provisions in the General Regulations of the University Calendar for the current year, and make sure you have completed the Online Tutorial on avoiding plagiarism 'Ready, Steady, Write', located at https://libguides.tcd.ie/academic-integrity/ready-steady-write

POLICY ON THE USE OF GENERATIVE AI TOOLS:
Note: due to the assessment format, this policy used within the wider Trinity Business School is flagged, but unlikely to be relevant for this module.
The module leader may grant the use of generative AI tools for an assessment. If AI is permitted the following generative AI declaration must be included 
Generative AI Declaration
Please choose A or B with regards to your use of generative AI tools in this project:
•            A. Nothing to declare. I did not use generative AI software.
•            B. I used generative AI software.
If you answer A and the module leader finds evidence that you used AI software, this behaviour will be considered as unethical, the assignment will be failed, and you will be penalized accordingly with reference to the TCD policy on academic misconduct. If you answer B, please clearly explain for which parts of submission you used AI software and how it helped you to improve your learning process within ethical guidelines. You should include your answer – 300 to 600 words approx.- in the appendix.
If the module leader has any concerns about the validity of any work undertaken by a student either before or after assessment submission, they may request any of the following three things. 
1.	Using Gibb’s (1988) reflective model, students may be asked to write a reflective piece on their learning of between 1000 to 2000 words.
2.	A student may be asked to submit a 10-minute video presentation of their assessment.
3.	A student may be asked to engage in a 10-minute Q&A about their assessment over zoom or in person.
If the module leader finds evidence for undeclared use of ChatGPT or other AI software, this behaviour will be considered as unethical, the assignment will be failed, and the student/s will be penalized accordingly with reference to the TCD policy on academic misconduct.

ACADEMIC INTEGRITY:
All students taking this module are assumed to accept and abide by the University’s statement on integrity
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