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MODULE CODE: BUU44712
MODULE NAME: Digital Entrepreneurship & AI
ECTS: 5 ECTS 
Lecturer: Ilyung Cheong
E-mail: cheongi@tcd.ie
Office Hours: Available by appointment.

Pre-Requisite: BUU22570 Creative Thinking, Innovation and Entrepreneurial Action
Available to exchange Students: Yes 


MODULE DESCRIPTION
Digital Entrepreneurship & AI is a module that helps students identify, evaluate and develop digital venture opportunities in an AI-enabled business environment. The module combines entrepreneurship methods, digital marketing strategy and practical AI-supported prototyping. Students move from problem discovery and idea generation to idea evaluation, Lean Canvas development, market and competitor analysis, customer discovery, proof experiments and launch-ready digital prototypes. The emphasis is not on using AI to produce generic outputs, but on using AI critically and responsibly to improve entrepreneurial judgement, evidence gathering, creative production and communication. Rather than treating AI as a set of fixed tools to master, the module focuses on helping students learn how to learn with AI in a rapidly changing digital environment.

LEARNING AND TEACHING APPROACH
The module uses a practical, workshop-based and project-led approach. Short lectures introduce core entrepreneurship, innovation and digital marketing concepts, while in-class activities and AI tool demonstrations help students apply these ideas to digital venture development. Students work individually and in teams to move from problem identification and idea evaluation toward market analysis, customer validation and pre-launch digital prototyping.
The module does not focus on training students in fixed AI tools. Instead, it emphasises learning how to learn with AI: asking better questions, evaluating AI outputs critically, adapting to emerging tools, and using AI as part of an evidence-based entrepreneurial learning process.
Students will also be introduced to essential entrepreneurial mindsets and applied examples that help them think about customer value, unmet needs, offer design, validation, trust, brand meaning and competitive positioning.
Because AI technologies are changing rapidly, the precise course content, examples, tools, in-class activities, sequencing and pace may be adjusted during the semester. Any such changes will be communicated through Blackboard and/or in class. Tutorials for AI practice and presentations will be announced once the schedule has been confirmed.

MODULE-LEVEL LEARNING OUTCOMES
Having completed this module, the student should be able to:
1. Identify digital entrepreneurship opportunities by analysing customer problems, unmet needs, time-saving opportunities and AI-enabled possibilities.
2. Generate and evaluate venture ideas using entrepreneurial criteria such as desirability, feasibility, viability, differentiation, market evidence and customer value.
3. Apply Lean Canvas, proto-persona, competitor analysis, market signal analysis, customer discovery and pretotyping methods to develop and test business assumptions.
4. Use and adapt to AI tools responsibly by asking effective questions, evaluating outputs critically, documenting process and applying human judgement to entrepreneurial decisions.
5. Develop and communicate an evidence-based digital venture proposal that integrates problem insight, customer proof, value proposition, brand assets, digital channels, AI-use documentation and responsible entrepreneurial judgement.

RELATION TO DEGREE
This module builds on BUU22570 Creative Thinking, Innovation and Entrepreneurial Action by helping students move from creative and innovative thinking toward evidence-based digital venture development. It supports students across business pathways by developing practical competencies in entrepreneurship, customer discovery, market analysis, AI literacy, digital communication, responsible technology use and professional presentation. The module is particularly relevant for students interested in digital entrepreneurship, innovation, marketing, new product development, consulting, analytics, AI-enabled business models and early-stage venture creation.

WORKLOAD
	Content
	Indicative Number of Hours

	Lecturing / workshop hours
	22

	Preparation for lectures and weekly tool practice
	16

	Individual Assessment
	25

	Group Assessment
	38

	Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences
	14

	Final presentation preparation
	10

	Total
	125



TEXTBOOKS AND REQUIRED RESOURCES

[bookmark: OLE_LINK1]Required core course textbooks: There is no single required core textbook for this module. Required readings, cases, videos, AI tool guides and practical task instructions will be provided through Blackboard.

General Supplemental Readings
Readings will be assigned throughout the course and will be posted on Blackboard

Student preparation for the module
Students are expected to review Blackboard materials, prepare for in-class activities, bring a laptop with an updated web browser where required, and maintain appropriate evidence of their learning process, including notes on AI use, customer research, validation activities and project decisions.

COURSE COMMUNICATION
Lecture slides and readings, assignment descriptions and announcements will be posted on Blackboard.

Please note that all course related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to.
ASSESSMENT
The assessment for this course is 100% continuous assessment, split between a Group Assessment and an Individual Assessment. Detailed task instructions, rubrics, deadlines and submission requirements will be provided through Blackboard.

Assessment 1: Group Assessment - 40%. Students apply entrepreneurship and AI-related knowledge to analyse a successful business and to develop a digital business idea toward the pre-launch stage, including validation through pretotyping and a go-to-market plan. Peer evaluations will be used to rigorously identify free riders.

Assessment 2: Individual Assessment - 60%. Students develop an individual response to a problem or challenge in the future digital world. This broad assessment component may include interview evidence, individual-level and company-level responses, and in-class activities such as short quizzes or applied exercises. In-class activities, short quizzes or applied exercises are expected to form a small part of the Individual Assessment, around 10%.

Students who fail the module will be required to undertake reassessment in line with College regulations, as communicated through Blackboard.

Attendance at lectures and tutorials is required; any student who attends less than two-thirds of lectures and tutorials may be deemed non-satisfactory as per College regulations.
https://www.tcd.ie/undergraduate-studies/academic-progress/attendance-course-work.php

MODULE SCHEDULE
	Michaelmas Term


	Session
	Date
	Topic
	Lecture & readings

	1
	TBC
	Module Overview, Idea Generation
	Introduction to the module, entrepreneurship mindset, AI in digital business and early idea generation.

	2
	TBC
	Idea Evaluation
	Evaluating early-stage digital business ideas and identifying stronger opportunities.

	3
	TBC
	AI-Supported Idea Generation and Evaluation
	Using AI and custom chatbot-style workflows to support idea development and evaluation.

	4
	TBC
	Lean Canvas and Proto-Persona
	Developing early business assumptions, customer assumptions and value propositions.

	5
	TBC
	Competitor and Market Analysis
	Analysing competitors, substitutes, market signals and evidence of demand.

	6
	TBC
	Consumer Analysis, Proof and Experiments
	Customer discovery, interview evidence, pretotyping and early validation.

	Reading Week

	7
	TBC
	AI Image Generation
	Using AI-generated images to support brand, product and campaign concept development.

	8
	TBC
	AI Video Generation
	Using AI video tools for storytelling, campaign concepts and pre-launch communication.

	9
	TBC
	Digital Channel Prototype 1
	Developing early digital channel materials such as landing pages, social posts and campaign messages.

	10
	TBC
	Digital Channel Prototype 2
	Refining and integrating digital channel materials into a more coherent pre-launch package.

	11
	TBC
	Final Presentation / Project Studio
	Project presentation, peer discussion, feedback and module wrap-up.




ADDITIONAL NOTE
Students are not required to purchase paid AI tools. However, because this module involves practical engagement with AI tools and digital entrepreneurship methods, access to paid or premium versions of some tools may provide additional functionality, speed, quality or convenience. Assessment will focus on entrepreneurial judgement, responsible AI use, critical evaluation, evidence of process, customer and market reasoning, and the ability to explain and justify decisions, rather than access to any specific paid platform.



Biographical Note: 
Ilyung Cheong is an Assistant Professor in Digital Marketing & AI at Trinity Business School, Trinity College Dublin. His research uses behavioural science to examine AI technologies, consumer decision-making, responsible AI use, consumer wellbeing and AI for Social Good. He holds a PhD in Marketing from KAIST. Further information is available at: https://sites.google.com/view/ilyungcheong/home/
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