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MODULE CODE:  BUU44710

MODULE NAME: International Entrepreneurship
ECTS : 

5 ECTS

Lecturer:
Dr.  Natasha Evers - Associate Professor in International Business and Strategy
Office Hours:
Times to be confirmed
Email: 
natasha.evers@tcd.ie

MODULE DESCRIPTION
This module explores the entrepreneurial processes through which firms identify, evaluate, and exploit opportunities across national borders. The module examines how entrepreneurs and small firms internationalise in increasingly complex and interconnected global markets. Students will develop an understanding of the distinctive characteristics of international entrepreneurial ventures, including born-global firms, international new ventures, and digitally enabled enterprises. It develops knowledge of internationalisation strategies, opportunity recognition, market entry, for firms navigating international market spaces.
LEARNING AND TEACHING APPROACH

This course involves a variety of teaching and learning methods including traditional lecture style presentation, case study analysis and group work. 

LEARNING OUTCOMES
On successful completion of this module, students will be able to:

1. Critically evaluate the theories and concepts underpinning international entrepreneurship and the internationalisation of entrepreneurial ventures.

2. Analyse how international market opportunities are identified and exploited and appreciate factors influencing new venture internationalisation
3. Evaluate market entry strategies available to entrepreneurial firms operating in diverse global environments.

4. Appreciate the role of networks, entrepreneurial ecosystems, public enterprise support programmes in supporting the internationalisation of entrepreneurial ventures.
5. Advance independent and collaborative skills in teams to analyse contemporary business cases of international entrepreneurial firms. 
RELATION TO DEGREE

The module complements key business disciplines and equips graduates with skills relevant to international business, entrepreneurship, management and strategic decision-making.  The module will challenge students to think deeply about how a young firm engages with international customers and industry actors to transition towards an international enterprise and the challenges this may cause. The course is designed to allow students to incorporate the knowledge and learning garnered in other studied modules, into addressing the key questions that arise for internationalising young firms and SMEs.
Workload

	Content 
	Indicative Number of Hours

	Lecturing hours
	22

	Preparation for lectures
	23

	Group assignment
	30

	Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences
	15

	Individual Class tests
	35

	Total 
	125


TEXTBOOKS AND REQUIRED RESOURCES
Essential  Course Texts: 

1. TEXT 1: Zucchella, A., Hagen, B. and Serapio, M.G. (2023) International Entrepreneurship (2nd ed.). Edward Elgar.  (available TCD library)
2. TEXT 2: Evers, N., Cunningham, J. and T. Hoholm (2021). Technology Entrepreneurship: Bringing Innovation to the Marketplace.  Palgrave-MacMillian Publishing. London  (Chapter 6 and 11 only available on BB)

Students are required to have full access to core texts for preparation of individual assessment 

COURSE COMMUNICATION 

Assignments and announcements will be given during lectures and through Blackboard. Administrative information and relevant changes (e.g., dates, times, venues, group membership, deadlines, etc.) will be posted on Blackboard. Students taking this course are responsible for 

· checking their College email regularly 

· checking the course Blackboard page regularly

Please note that all course related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to
ASSESSMENT

Assessment of the module will comprise:

1) Group assignment 

(50%)
2) Individual in-class exam 
(50%). 
Further details available on Blackboard.
PLAGIARISM
 

Please note the plagiarism provisions in the General Regulations of the University Calendar for the current year, and make sure you have completed the Online Tutorial on avoiding plagiarism 'Ready, Steady, Write', located at https://libguides.tcd.ie/academic-integrity/ready-steady-write
 

 
POLICY ON THE USE OF GENERATIVE AI TOOLS
Note: due to the assessment format, this policy used within the wider Trinity Business School is flagged, but unlikely to be relevant for this module. 
 

The module leader may grant the use of generative AI tools for an assessment. If AI is permitted the following generative AI declaration must be included  
Generative AI Declaration 
Please choose A or B with regards to your use of generative AI tools in this project:

•            A. Nothing to declare. I did not use generative AI software. 
•            B. I used generative AI software. 
If you answer A and the module leader finds evidence that you used AI software, this behaviour will be considered as unethical, the assignment will be failed, and you will be penalized accordingly with reference to the TCD policy on academic misconduct. If you answer B, please clearly explain for which parts of submission you used AI software and how it helped you to improve your learning process within ethical guidelines. You should include your answer – 300 to 600 words approx.- in the appendix.

If the module leader has any concerns about the validity of any work undertaken by a student either before or after assessment submission, they may request any of the following three things. 

If the module leader finds evidence for undeclared use of ChatGPT or other AI software, this behaviour will be considered as unethical, the assignment will be failed, and the student/s will be penalized accordingly with reference to the TCD policy on academic misconduct.

 
	Late Submission Policy       

Group Assignments submitted after the designated submission deadline will be penalised by 5% of the grade awarded for each working day late, or part thereof.  In the event of a non-medical reason for non-submission of a term-assignment a student should consult with and receive prior approval from the lecturer concerned via their College Tutor. Students unable to submit a term assignment for medical reasons must produce a medical certificate to the School of Business office within three working days of the missed submission date. Certificates received after that time will not be accepted.

	Reassessment 

Students who have failed the overall module will be invited to do a supplemental individual assignment marked out of 100%. If the student passes the group assessment,  this mark will be carried forward.



MODULE SCHEDULE 
	Number
	Topics
	Readings

	1


	Fundamentals of International Entrepreneurship 
	Text 1: Chapter 1
Text 2: Chapter 11

Essential Article readings in topic folder on BB

	2


	International Entrepreneurial Firms across diverse contexts 
	Text 1: Chapter 2
Text 2: Chapter 11

Essential Article readings in topic folder on BB

	3
	Entrepreneurial Ecosystems, Institutions and Networks
	Text 1: Chapter 3
Essential Article readings in topic folder on BB

	5
	International Market Selection and Analysis
	Text 1: Chapter 5
Text 2: Chapter 11

Essential Article readings in topic folder on BB

	6

	International Market Entry Strategies and Expansion
	Text 1: Chapter 4

Text 2: Chapter 11

Essential Article readings in topic folder on BB

	7
	International growth and Scaling
	Text 2: Chapter 6 and Chapter 11

Essential Article readings in topic folder on BB


BIOGRAPHICAL NOTE:

Natasha Evers is Associate Professor in International Business and Strategy at Trinity Business School, Trinity College Dublin. Natasha's research focuses on topics at the intersection of international new venture and SME strategy, network and innovation systems and strategic entrepreneurship and studies SMEs and new ventures operating across a range of sectors. She received her Ph.D in International Entrepreneurship, M.Econ.Sc degrees from University College Dublin. Natasha served as Assistant Professor and later as Head of Marketing Discipline at the University of Galway (2008-2019). Natasha has held position as adjunct Professor at Strategy and International business group at Molde University, Norway. Natasha also served for 9 years as Visiting Professor of International Entrepreneurship and strategy at the School of Business, Sustainability & Innovation ,at the University of Halmstad, Sweden. She was awarded in 2017 Faculty Fellow of McGill University, Montreal Canada following her contribution to the field of International Entrepreneurship of new ventures and small firms. 

She has published widely in several prestigious journals such as: Journal of World Business; International Marketing Review; Journal of International Marketing; Technovation, Entrepreneurship and Regional Development; Journal of Business Research; International Business Review; Management International Review among others. With her interest in the commercialisation of innovation of new ventures , she has co-lead authored her 2nd edition of international book entitled: Technology Entrepreneurship - Bringing Innovation to the Marketplace (2021) Blombery, London, UK. She has further co-guest edited a number of Special Issues of international highly ranked journals.

Natasha has received numerous awards for teaching and also a number of national and European research funding awards. Her most recent completed project was funded under the European Marie Curie research project on Legitimation of Newness And Its Impact On Eu Agenda For Change (LNETN) (2020-2024). Natasha has delivered key note and research seminars at universities across Europe and by the European Commission. She has presented as well as track chaired at international conferences and research workshops. Natasha has also Chaired the 21st McGill International Entrepreneurship Conference (2017).
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