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Trinity Business School

Managing People and Leading Change

Module Outline 2026-2027

	MODULE CODE:
	BUU44701

	MODULE NAME:
	Managing People and Leading Change

	ECTS:
	This course carries 5 ECTS credits.

	Lecturer:
	Professor Amanda Shantz

	Phone:
	n/a

	E-mail:
	shantza@tcd.ie 



MODULE DESCRIPTION
	This module examines leadership as a research-informed field of study and explores how leadership theory can be applied to contemporary organizational practice. Students will develop the ability to analyse leadership situations using multiple theoretical perspectives, evaluate research evidence, and apply leadership concepts to real-world organizational cases. The module contributes to the programme by integrating knowledge from management, organizational behaviour, ethics, sustainability, strategy, and change, while supporting students’ preparation for careers in management, consulting, human resource management, organizational development, entrepreneurship, sustainability, and related areas of business practice. Please note that this is not a leadership development module focused on developing students’ personal leadership style; rather, it introduces students to major theories, evidence, and debates in leadership research.



LEARNING AND TEACHING APPROACH
	The module will be taught over 11 lessons using an integrated combination of lectures, case discussion, group work, and practical application. Each lesson will introduce key leadership theories, research findings, and debates, while also using examples and cases to help students apply these ideas to real organizational and leadership situations. Students will be expected to engage actively with assigned readings, contribute to class discussion, and practise analysing leadership issues from multiple theoretical perspectives. In-class activities and case discussions will support preparation for the Leadership Case Analysis group assignment by helping students connect leadership concepts to evidence, context, and practice. The teaching approach is designed to develop students’ theoretical understanding, analytical judgement, and ability to apply leadership research to contemporary business and organizational challenges.

To do well in this module, students should focus on understanding theories rather than memorising labels. Strong work will define concepts accurately, compare theories, apply them to evidence from cases, evaluate their strengths and limitations, and build clear arguments supported by research.



1
Reading and Independent Learning
	The textbook for this module has been chosen because it focuses on topics that are highly relevant to the practice of leadership while also being grounded in sound academic research. A substantial portion of learning in this module happens outside the classroom. Students are expected to engage carefully with the required textbook and assigned readings in order to develop a comprehensive background in the study and practice of leadership. Class time will focus on clarifying and elaborating on complex ideas, frameworks, and applications, and on helping students connect leadership research to real organizational situations.



Practical Application
	Practical application is built into the module through both class discussion and the group project. In each class, students will consider how leadership theory can be applied to real organizational situations. The Leadership Case Analysis group project gives students a structured opportunity to apply leadership theory to practice by analysing one case from three different theoretical perspectives. The module focuses on how evidence-based leadership concepts can be used to understand and analyse practice.



Discussion and Interaction
	Students are expected to attend class and participate actively in discussion. Class time will be used to discuss the assigned materials, work through cases, exchange perspectives, and clarify key ideas in order to enhance collective learning. Students should read the required chapters in advance of each class so that they are prepared to engage with the material, ask informed questions, and identify areas where they need further clarification. Keeping up with the weekly readings is especially important because the module covers a broad range of leadership research. Students who wait until the end of the module to complete the readings are unlikely to have enough time to absorb the material fully or prepare effectively for the final exam.



LEARNING OUTCOMES

Having successfully completed this module, students should be able to:
1. Explain, compare, and contrast major theories in leadership. 
2. Analyze leadership situations by applying multiple theoretical perspectives to real-world cases. 
3. Evaluate the strengths and limitations of leadership theories and evidence, including the extent to which different theories are useful for explaining complex organizational challenges. 
4. Analyse leadership challenges involved in organizational change, including resistance, vision, implementation, learning, and stakeholder alignment.
5. Construct evidence-informed arguments about leadership cases, using relevant theories, research findings, and case evidence to support clear analytical conclusions. 

RELATION TO DEGREE
	This module builds on earlier learning in management, organizational behaviour, personal and professional development, and connects with later modules in strategy, organizational analysis, social impact, innovation, management experience, and dissertation work. The module helps students integrate ideas from across the programme by examining how leadership shapes individual behaviour, group dynamics, and organizational change. Through the Leadership Case Analysis and final exam, students develop the ability to apply multiple leadership perspectives to real-world cases, evaluate evidence, construct clear arguments, and make informed judgements about complex organizational situations. These skills support careers in management, consulting, HRM, organizational development, change management, and social impact.





WORKLOAD
	Content
	Indicative Number of Hours

	Lecturing hours
	22

	Preparation and independent learning (including studying for the exam)
	70

	Group assignment 
	28

	Total
	120



TEXTBOOKS AND REQUIRED RESOURCES

Required Core Textbook
	Northouse, P. (2026). Leadership: Theory and Practice. 10th Edition. International Student Edition. Sage. 



Recommended Textbooks
	Daft, R. L. (2023). The leadership experience (8th ed.). Cengage Learning.



Required Readings
	· Chapters from Northouse book are detailed in the table below. 
· For the week on change management, see the associated chapter on Blackboard in Yukl, G., & Gardner, W. L. (2019). Leadership in organizations (9th ed.). Pearson.



Recommended Online Resources
	Students are encouraged to engage with practitioner and industry resources that translate leadership and change research into applied tools, frameworks, and current organizational examples. Relevant resources include professional-body guidance from CIPD, change-management frameworks such as Prosci ADKAR and Kotter’s 8-Step Process, industry insight platforms from McKinsey, BCG, Deloitte, Gartner/Microsoft, and public-sector innovation resources from the OECD Observatory of Public Sector Innovation. These links are found on Blackboard. 



General Supplemental Readings
	See Blackboard / module learning environment. 



STUDENT PREPARATION FOR THE MODULE
	Pre-reading is indicated in the table below. Students are asked to read and respond to case questions each week. These are for preparation and class discussion. They are not submitted or graded.



COURSE COMMUNICATION
	Communication will be through Blackboard and email. Students should contact the lecturer using the following email address only: shantza@tcd.ie. Course-related email communication should be sent from students’ official TCD email addresses.




AI POLICY AND PERMITTED GENERATIVE AI USE

Module-Level GenAI Policy
	Default permitted GenAI level for this module
	GenAI may be used for brainstorming questions, developing provisional outlines, grammar or style checks, presentation visualisation, and coding support that the student can fully explain. GenAI may be used to complete specified elements of the task, provided students critically evaluate, discuss, contextualize or integrate the GenAI-generated material. All GenAI-created content must be clearly acknowledged.

	Is this level the same for all assessments?
	No (the final exam is sat in the final exam period). 

	Module leader rationale
	Students may use GenAI to support learning and improve aspects of their work, provided they remain responsible for the analysis, accuracy, sources, and final submission.

	Specific tools/platforms permitted or required
	No specific tools required. 

	Specific restrictions
	Restrictions apply by assessment. GenAI is not permitted in the final exam. For the group report, GenAI may be used only in the permitted ways described below, must be acknowledged, and must not be used to upload confidential, personal, copyrighted, non-public, or sensitive material.



PLAGIARISM
Please note the plagiarism provisions in the General Regulations of the University Calendar for the current year, and make sure you have completed the Online Tutorial on avoiding plagiarism 'Ready, Steady, Write', located at https://libguides.tcd.ie/academic-integrity/ready-steady-write

Assessment-Specific GenAI Permissions
	Assessment
	Permitted GenAI level
	Permitted uses
	Prohibited uses
	Required acknowledgement / evidence

	Group Report: 25%
	Yellow
	GenAI may be used to complete specified elements of the task, provided students critically evaluate, discuss, contextualize or integrate the GenAI-generated material. All GenAI-created content must be clearly acknowledged.
	Prohibited uses include submitting GenAI-generated analysis as the group’s own work without critical evaluation; fabricating or relying on unverifiable references; using GenAI to replace engagement with required readings; uploading copyrighted case materials or non-public information into third-party tools; and failing to disclose GenAI use.
	Required declaration

	Final Exam: 75%
	Red
	None
	Use of GenAI, unauthorised materials, or collaboration is prohibited
	None



Student Declaration and Acknowledgement Requirements
	Students must not upload confidential, personal, private, sensitive, copyrighted, or non-public College, client, staff, student, or case information to third-party GenAI tools.
For the group assignment, each group must include a GenAI declaration appendix of approximately 300 words. This appendix is excluded from the word count. The declaration must state whether GenAI tools were used. If GenAI was used, the group must explain:
· which tool or tools were used;
· which parts of the work GenAI supported;
· how the group checked, revised, contextualised, and integrated any GenAI-generated material;
· how the group ensured that all claims, sources, citations, and arguments were accurate and appropriate.
Students remain fully responsible for the quality, accuracy, originality, and academic integrity of all submitted work. GenAI may support the learning and writing process only within the permitted level for the assessment. It must not replace engagement with required readings, independent analysis, group discussion, or the development of evidence-informed arguments.
Failure to declare GenAI use, or inappropriate use of GenAI outside the permitted assessment guidelines, may be treated as a matter of academic misconduct in line with College regulations.
If the module leader has concerns about the authenticity, authorship, or integrity of submitted work, students may be asked to provide evidence of their process and contribution. This may include one or more of the following:
· a reflective account of their learning and contribution, using Gibbs’ reflective model, of approximately 1,000 to 2,000 words;
· a 10-minute video presentation explaining the assessment;
· a 10-minute question-and-answer discussion about the assessment, either online or in person.
These measures are intended to verify authorship, understanding, and appropriate engagement with the assessment. 





ASSESSMENT
	The assessment of this module includes one group assignment (25%) and one final exam (75%).



Assessment 1: Group Leadership Case Analysis – 25%
	This is a group-based assessment. Students will work in groups of approximately 5–6 students to analyse one approved real-world leadership case from a list provided by the module lecturer. The purpose of the task is to assess students’ ability to apply leadership theories and concepts to a real organizational situation. The assignment requires students to use theory to diagnose a leadership challenge, evaluate leadership actions and outcomes, and develop evidence-based recommendations. Practitioner resources may be used to support examples and practical recommendations, but the main theoretical analysis must be grounded in module readings and credible academic sources.

The expected output is a written group report. The report should be 2,000 words maximum, excluding references. It should include: a brief overview of the case and leadership challenge; application of three leadership concepts from the module; critical evaluation of the leadership actions and outcomes; and two evidence-based recommendations. More details are found on Blackboard, including the grading rubric. There are no sample assignments from previous years. 

The report should be submitted electronically via the module’s online submission system by the stated deadline. Only one report should be submitted per group. The work submitted must be the group’s own work. All sources must be properly cited and referenced. 

All group members are expected to contribute meaningfully. Groups should keep a brief record of meetings and contributions. Where serious contribution issues arise, students should raise them with the lecturer before submission. The School’s procedures on group work, non-contribution, and academic integrity will apply. A peer-contribution form may be used if required.



Submission Requirements
Assessment to be submitted through Blackboard (one per group).
The report should be 2,000 words maximum, excluding references and the GenAI declaration appendix. 
A declaration of authorship must accompany all submitted work.
All use of digital tools, AI applications, data sources, analytical platforms or GenAI tools must be declared and referenced in line with the AI Policy and permitted GenAI level specified for this module/assessment.
Students must read and acknowledge TCD academic regulations, including those relating to plagiarism and academic integrity.
This assessment is due on December 4th, 2026 midnight, Dublin time. 


Assessment 2: Final Exam – 75%
	This is an individual assessment. The final examination assesses students’ knowledge and understanding of leadership concepts across the full module. 

The purpose of the exam is to assess breadth of understanding, conceptual accuracy, and the ability to explain and apply leadership theories. The exam ensures that each student is individually assessed on their understanding of the material covered in the module.

The exam is two hours in duration and contains two sections. Section A consists of 45 multiple-choice questions, each worth 1 mark. Section B consists of short-answer questions. Students answer 3 questions from a choice of 4, with each short answer worth 10 marks. Short answers should demonstrate clear understanding of relevant leadership concepts and, where appropriate, apply those concepts to examples or short scenarios. Students are expected to draw on the required textbook readings, lectures, and class discussions. The exam may assess topics from the entire duration of the semester, both in slides and required reading materials.

The exam will be completed according to the university’s examination procedures and submitted through the approved examination system or venue, as specified by the School. Students must complete the exam independently and must not communicate with other students during the exam. The use of unauthorized materials, unauthorized collaboration, or generative AI tools during the exam is not permitted. Standard university academic integrity regulations apply.



SUPPLEMENTAL ASSESSMENT OVERVIEW
	Students who do not pass this module must take a supplemental examination. Students will pass the module with a grade of 40% or above, across the two assessments. 

The supplemental assessment will be an individual examination. The format and weighting will follow School regulations and will be confirmed by the School. Where applicable, coursework marks may be carried forward in line with College/School policy.




INDICATIVE MODULE SCHEDULE
	Week
	Topic
	Outline & Mandatory Reading 

	1
	Foundational Leadership Theories 
	· Define leadership and the evolution of its study; key leadership frameworks 
· Read Northouse Ch 1 & respond to questions in case 1.1. 

	2
	Trait and Behavioral Approaches 
	· Describe each leadership theory/approach, how they work in practice, and their strengths and limitations 
· Read Northouse Ch 2 & 4 and respond to questions in cases 2.1 and 4.2 

	3
	Situational Approach and Path-Goal Theory 
	· Describe each leadership theory/approach, how they work in practice, and their strengths and limitations 
· Read Northouse Ch 5 & 6; respond to questions in cases 5.2 and 6.3 

	4
	Transformational leadership
	· Transformational leadership and charisma: definitions, applications, strengths, and limitations 
· Read Northouse Ch 8 & respond to questions in cases 8.1 and 8.3 

	5
	Servant Leadership
	· Servant leadership defined, how it works in practice, and strengths and limitations 
· Read Northouse Ch 10 & respond to questions in case 10.3 

	6
	Review and formative in-class exam
	· This is a mock exam: you will be asked sample MCQ and 1 short answer question from any of the above materials. Correct answers are taken up in class. Bring your laptop. 

	7
	Followership
	· Followership defined, typologies, theoretical approaches, and destructive leaders 
· Read Northouse Ch 13 & respond to questions in cases 13.1 and 13.3

	8
	Social Identity Leadership 
	· Social Identity leadership defined, how it works in practice, and strengths and limitations 
· Read Northouse Ch 14 & respond to questions in cases 14.2 and 14.3

	9
	Inclusive leadership 
	· Inclusive leadership defined, how it works in practice, and strengths and limitations 
· Read Northouse Ch 15 & respond to questions in cases 15.1 and 15.2 

	10
	Leading Change & Innovation
	· Leading change described, including resistance, visioning, implementation, and learning 
· Read Ch 5 in Yukl (see BB) & respond to questions in Ready Foods case

	11 
	Review and formative in-class exam 
	· This is a mock exam: you will be asked sample MCQ and 1 short answer question from any of the above materials. Correct answers are taken up in class. Bring your laptop. 



Note: Class Attendances 
	Trinity Business School expects students to attend at least two-thirds of classes. Attendance will be recorded. In-class lectures are not recorded. Students who miss classes are responsible for catching up on missed material. Students who miss more than one-third of classes for valid reasons should contact the lecturer and follow the School’s procedures for absence, self-certification, and supporting documentation.



BIOGRAPHICAL NOTE
	Amanda Shantz is a Professor of Responsible Leadership at Trinity College Dublin, Ireland. She holds a PhD from the University of Toronto, an MSc from the London School of Economics, and a BA Hons from McGill University. Her research focuses on how organizations leverage human talent to achieve high levels of success, while at the same time, ensure that they make a positive impact in the communities in which they operate. Amanda publishes her research in top academic and practitioner journals, and she has won several awards for her work. 
 



ADDITIONAL NOTES / MODULE-SPECIFIC INFORMATION
	N/A
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