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MODULE DESCRIPTION 

“We are all Learners. We are all teachers. By moving beyond the traditional hierarchy of the University and lecture theatre, we can create environments where all stakeholders are working together to meet academic objectives while solving authentic challenges”
CBL Guide, 2016

Challenge Based Learning (CBL) provides a clear and effective framework for learning while activity engaging in real world issues and providing tangible and feasible solutions to personally identified challenges. The framework is collaborative and hands-on, whereby all participants (students, lecturers, TAs, peers, stakeholders, and community) engage with Big Ideas, ask good questions, discover their collective capabilities, solve identified challenges, gain in-depth subject area knowledge, develop systemic leadership skills, adapt to learnings and feedback, and showcase their work.

During each step of the CBL process, participants document using text, video, audio and pictures. The module is held within leadership development theory that shapes the initial challenge formation by directing questioning from a leadership development perspective. A portfolio is developed according to evidencing leadership competencies, and the final presentation and essay relate the material back to leadership principles. 

 “Leadership is an action everyone can take. Not a position that a few people can hold”.
Paul Schmitz, Collective Impact Forum

The module is assessed through a competency based portfolio, a research and Evidence based plan, and leadership reflection essay. In addition participants design parts of the module through peer assessment and feedback strategies, and inviting and hosting their own speakers relevant to the challenges collectively chosen. 

[bookmark: _Hlk25850231]LEARNING AND TEACHING APPROACH

The module has two intertwined elements: CBL process and competency based leadership development applied in an autonomous vertical development journey. The two elements complement each other with CBL providing a creative structure for personalised leadership development that leverages the strengths of the individual business student; and leadership development providing a competency based touch point to ground the learning and give it immediate applicability. 

The leadership development process draws on systemic leadership for creating global leadership capacity in the face of grand challenges. It utilises elements from Theory U blended with systems thinking. Understanding, deep diving, acting, and reflecting are core elements of both, although framed slightly differently and with the focus of Theory U on individual development while CBL and systems thinking are about collective learning and action. 

The learning approach is competency based through participants taking agency over their own challenge (CBL process), development (competency portfolio), and learning inputs (hosting speakers and requesting lecturer inputs). In CBL methodology the teacher also becomes a learner, and the learner can be a teacher. In this context the lecturer and TAs are facilitators of the process, and learn with the participants adapting the inputs of the module as needed. 
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In the engage phase participants are introduced to the big idea that will be the core exploration for the module. Big ideas can be (for example): 
· Food (security, culture, environment, economics etc.) 
· Plastic (plasticity, supply chains, industry, finance etc.)
· Fabric (Society, building, fashion, health, etc.)
· Security (Economic, military, psychological, emotional etc.)

Participants are supported through a series of leadership development interventions and workshop through a process of forming essential questions around the big idea from the perspective of the leadership development topic. 
1. Self-leadership: Workshop on Values, style, goal setting. 
a. Essential questioning on own lens regarding the big idea
2. Other (relational) leadership: Workshop on Creative collaboration, sphere of influence, empathy
a. Essential questioning on group lens regarding the big idea
3. System leadership: Workshop on world views, systems thinking
a. Essential questioning on systemic ideals regarding the big idea

The CBL process is then utilised to move from essential questions into challenges. Participants may now find peers who hold similar interests and choose to work as groups or individually going forward (with the opportunity to change this formation as needed) 
Example (CBL Water, 2020, www.challengebasedlearning.org/project/big-idea-water/): 

	Big idea: Water
We need clean water. We need it to drink, keep clean, generate power, and grow the food we eat. Water is essential to life on earth. We are using up our planet’s fresh water faster than it can be replenished naturally

	Essential questions: 
What are the water issues in our direct vicinity?
Does water quality affect the economy? 
How does individual / company water consumption impact the world?
How is water consumption valued in different areas? 
How is water wasted?
	Possible challenges: 
Conserve Water in a set locality with a sustainable funding source for continued action
Protect a local waterway while boosting local economy
Create a value index for water use in companies
Create a viable enterprise that puts clean water resources as its core value




In the investigation phase participants (as individuals or groups) undertake primary and secondary research into their identified challenge. 

To start the research phase peer lecturing is utilised from students who undertook ‘Quantitative Methods for Business’ (year 1) and/or ‘Qualitative Methods for Business’ (year 2), as well as those who undertook other research modules in (for example) Economics, Law, Politics. A survey will be carried out in the first week to identify students who can lead a session on the topic of research methods. and this task allocated to with support from the TAs. The aim is to discuss sources, appropriate levels of engagement with those sources, and methods of research. Participants then undertake their own research with support from the TAs as needed. 

Primary research can include (non exhaustive list): 
· Interviews
· Observations
· Internships (or a day / visit in a workplace)
· Experiments
· Calculations
· Focus groups
· Modelling eg True Cost

Secondary research can include (non exhaustive list): 
· Systematic literature review 
· Industry analysis

Analysis of the research is supported by structured peer check ins and sharing sessions, and it is used to formulate a research and Evidence based plan. Development of the plan is a minuted process whereby the individual, group, and peer inputs are recorded as part of the learning portfolio The plan is an evidence based document outlining a feasible solution to the participants challenge. Feasible solutions are: 
· Achievable
· Actionable
· Within the means of the participant (group)
· Require prototyping / development of the action (it is NOT an already existing activity of the participant)
· Evidence based
· Appropriate to the challenge identified
· Have an outward facing or engagement element 

Actions can be (non exhaustive list):
· Creating something eg. Developing a physical prototype and testing it
· Raising awareness eg. Campaigning on campus / in the community
· Innovating eg. Working with a company / expert to further an innovation collaboratively
· Modelling eg. Modelling using different economic ideas and sharing the outputs 

In the act phase participants undertake their own action, individually or as groups. During this phase they must undertake their own action as described in their plan. It is important to remember that the action is something that they can undertake, participants are not trying to fix something for somebody else, they are activity seeking where they fit into the Big Idea and taking an action within their sphere of influence. 

They must also: 
· Set up and host a learning session for the cohort (supported by the lecturer – see note under assessment for further details). 
· Develop their portfolio (See assessment section below)
· Engage in facilitated peer feedback and check in sessions 
· Engage in co-designing the final learning inputs to be developed and workshopped by or with the lecturer eg. Skills based learning around (for example) communication, storytelling, negotiating, stakeholder management etc. 

In the reflection phase participants consolidate their portfolio and work on communicating their learnings and their developed leadership competencies. Whilst all competencies must be covered in the portfolio, they can choose to focus one or a few competencies to showcase their development. 

Throughout the process students will be asked to reflect on their own and other participants’ learning and engagement with the core ideas of the module and practical implications of these for leadership and challenge based learning. 

MODULE LEVEL LEARNING OUTCOMES

There are 7 module level learning outcomes. Each outcome captures a leadership skill and is elaborated with a learning description. Competencies developed under each outcome are listed. 

LO1 Leadership: Understand how to apply content knowledge of leadership competencies and theory in a challenge based context including the ability to: 
· Identify challenges 
· Draw on experience (existing knowledge), input (applied leadership theory), and information (research outcomes)
· Enact appropriate actions
· Capture learnings and reflect

LO2 Initiating transformation: Use own (or group) leadership and business capacity to prototype solutions through real actions to overcome identified challenges
· Leadership competencies: 
· Courage to start (and adaptively learn from success and failure) 
· Creative thinking
· Decision making

LO3 Communication: Successfully communicate ideas, and facilitate conversations, to develop your research, goals, network, or empathy
· Leadership competencies: 
· Engaging partners (team / others)

LO4 Collaboration: Foster networks that value personal growth, inclusivity, and creativity 
· Leadership competencies: 
· Managing stress and conflict
· Providing and receiving feedback
· Negotiation
· Building relationships

LO5 Self-awareness: Recognise own emotions, values, purpose and drivers and how these influence your leadership style
· Leadership competencies: 
· Being authentic
· Using emotional intelligence
· Taking agency

LO6 Synthesis: Develop logical connections between research, actions taken, work done, skills developed, and competencies built.
· Leadership competencies: 
· Reflective practice

LO7 Readiness: Prepare oneself to engage with grand challenges beyond graduation and be proactive in future business 


LO2 – 6 competencies are used as the section headings for the student portfolios. Information must be captured throughout the process by the student and stored as evidence of competency development. All competencies must be covered with at least one piece of evidence, and students can choose competencies they want to develop in more depth and thus collect more evidence against. 

The portfolio is both a gathering of action evidence, but also a repository of knowledge. Evidence of competencies further developed from past learnings are captured through reflection of students pre-existing knowledge / skills. Students are not empty vessels entering this capstone, they are rich resources to themselves and their peers.

Portfolio evidence can consist of (non exhaustive list): 
· knowledge gathered as the project progresses that is applied in the process. These might be articles, press, a précis of a lecture or event attended that informed / enriched their knowledge base)
· Annotated images
· Video ethnography
· Acknowledging pre-existing skills and knowledge
· Reflections – drawing on past knowledge
· Reflections – reflective practice on new actions
· Journaling
· Peer inputs
· Meeting minutes / resources
· Feedback responses
· Resources developed
· Planning notes
· Image-based research

LO1 and LO7 are the container for the other learning outcomes, they hold together the process of leadership development and CBL. LO1 & 07 are assessed through the leadership essay and the portfolio presentation. 

The portfolio presentation is an opportunity to reflect or comment on the value of students pre-existing and developed knowledge base and its application for richer action. Showcase the portfolio itself, and provide a forward view on how they see their own trajectory evolving, based on their analysis of what they did in this module. 

The forward view and self-reflection is further elaborated in the leadership essay to delve into what worked in a student’s own leadership action and what didn't, what they now know about their strengths and weaknesses and what they would like to be able to do in the future. The essay must also relate back to leadership literature and theory from the start of the capstone. 



RELATION TO DEGREE

While some of the theoretical content of this course will be new to business studies students, the module is integrative of the study of business, management and entrepreneurship that participants have developed over the previous three years and during their Senior Sophister year.  As such, it builds on participants’ functional knowledge of human resource management, finance, marketing and operations as well as strategy, organization theory and behaviour.  

The CBL process will provide students with opportunities to apply their functional knowledge to big ideas and develop these into challenges and actionable solutions. The lectures, workshops and assignments enable students to deepen their knowledge of the course content and to develop the core skills and competencies of leadership. 


WORKLOAD
	Content 
	Indicative Number of Hours

	Lecturing hours (including workshop style lectures)
	40

	Preparation for lectures (Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences)
	60

	CBL Assignments (including portfolio development) 
	200

	Leadership assignments (including learning log and seminars)
	100

	Assessment preparation
	40

	Total 
	440



TEXTBOOKS AND REQUIRED RESOURCES

[bookmark: OLE_LINK1][bookmark: _Hlk25850428]Required core course textbook(s): 
(a choice of)
· Lesley-Ann Noel, (2023) Design Social Change 
· Creative confidence, Tom and David Kelley
· Imagination: A Manifesto, Ruha Benjamin (2024)

[bookmark: _Hlk25850564]General Supplemental Readings:   There are a range of readings drawn from relevant academic and ‘grey’ literature which will be provided to students via the Blackboard site.  
Key concepts can be found in: 
· Kim Polman et al, Values for a life economy. Reboot the future, (2022) 
· C. Otto Scharmer (2009) Theory U: Leading from the Future as It Emerges 
· Digital promise (2016) CBL guide https://www.challengebasedlearning.org/wp-content/uploads/2019/02/CBL_Guide2016.pdf

Student preparation for the module: The main preparation for this module is the completion of the Business programme to date, coupled with an interest in leadership development and courageous challenge tackling. Students are also encouraged to begin to think about what values they hold and their own belief system in terms of approaching global challenges and leading for the future. 

COURSE COMMUNICATION 

Please note that all course related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to.

All module materials (lecture slides, readings, assignments, etc.) will be available on Blackboard and students will be required to submit their graded assignments, as well as any in-class assignments, through Blackboard.  Questions regarding module assignments, test or other requirements must be posted on the designated discussion board to facilitate group communication and learning.  Emails to the lecturer’s direct email address should only be for arrangement of a one to one meetings, or questions of personal relevance to the student.


ASSESSMENT

	[bookmark: _Hlk25850539]Semester
	Assessment title
	Individual / group
	Components
	Grading method
	%

	1
	Evidence based plan
	Either – participants choose to work individually or in a group of their choice
	Investigation review
Evidence based plan
	Examiner / lecturer
	35%

	1 & 2
	Hosted session
	Group (Assigned hosting group by the lecturer at the start of the semester) 
	Deliver or curate a session for the class. 
	
	5%

	2
	Leadership essay
	Individual
	Essay on personal understanding of leadership development 
	Examiner / lecturer
	25%

	2
	Portfolio
	Either – participants choose to work individually or in a group of their choice
	Presentation
Q&A
Portfolio
	Presentation with Q&A - Interviewer
Portfolio review - Examiner / lecturer
	35%


Assignment details provided in the first scheduled seminar of the module.

Note: Student hosted lectures: 
There are student hosted lectures across the capstone. Students self-select into groups at the start of the course, and they will have to work with these people to prepare and deliver the lecture / workshop. It can involve inviting a speaker, or it can be a workshop for cross fertilisation of skills.
The first student lecture is about research skills and delivered by students who have participated in appropriate prior courses as determined by a survey. The remaining lectures are open to the students to decide the themes in conversation with the lecturer to ensure cross cutting themes that engage the full cohort. The lecture cannot be solely related to the students Action. It can either focus on the overarching big idea to bring new stimulus to the topic, or on competency development that will benefit all learners. 

Late Submission Policy:       
It is imperative that each student in this small cohort engage with the module continuously. If a student misses up to one third of the module, they will be deemed non-satisfactory, and a report will be sent to the Dean of Undergraduate Studies. This may mean they will have to repeat the year (see paragraphs 24-25 of the Undergraduate Calendar: https://www.tcd.ie/calendar/undergraduate-studies/general-regulations-and-information.pdf)

Students unable to participate for medical reasons must inform the module leader as soon as possible, and produce a medical certificate to the Trinity Business School .

Supplemental Assessment:

No supplemental is provided.

MODULE SCHEDULE
	    Semester 1 (Michaelmas Term)


	Session
	Date & Venue
	Seminars & readings

	
Sem
1

	Wk 1

	Module introduction and set up

Big idea exploration

Leadership development: System
· World view
· Values

Essential questioning - system 


	
Sem 2

	Wk 2

	na

	Sem 3
	Wk 3

	Leadership development: Other 
· Creative collaboration
· Stakeholder 
· Circle of influence

Essential questioning – other

Leadership development: Self
· Goal setting
· Visioning
· Understanding self

Essential questioning – self


Process review to date
Transition from essential questions to challenges
An introduction to giving and receiving feedback, and how to host good 



	
Sem
4

	Wk 4

	na

	Sem 5
	Wk 5

	Challenge setting
How to formulate questions
Group / peer support formation around challenges (including some group formation theory and context) 

How to Gather evidence: 
Student hosted lecture #1 on how to approach primary and secondary source material reviews

	Sem 6
	Wk 6

	na

	


	Wk 7
	Reading Week


	
Sem 7


	Wk 8

	Researchers workshop (Student hosted #2)
How to manage and process data
Decision making


	Sem 8
	Wk 9

	na

	
Sem 9
	
Wk 10

	Finalisation of the evidence based plans
Value of presenting plans in leadership roles

Evidence based plan hand in (TBC)

	Sem 10
	
Wk 11

	na

	Sem 11
	
Wk 12

	Feedback
Preparing for Sem 2:
Creative thinking and initiating transformation
Introduction to concepts and application.





	    Semester 2 (Hilary Term)


	Session
	Date & Venue
	Seminars & readings

	
Sem
1

	Wk 1

	Taking agency 
Setting up the action phase 

Preparing the portfolio – Portfolio capture techniques

ACT
Leadership and reflection studies


	
Sem 2

	Wk 2

	na

	Sem 3
	Wk 3

	ACT
Leadership and reflection studies

Essay development 


	
Sem
4

	Wk 4

	na

	Sem 5
	Wk 5

	Leadership development input – needs based eg.
· Communication
· Storytelling
· Expectation management
Strategy development

Essay hand in (TBC)

	Sem 6
	Wk 6

	na


	


	Wk 7
	Reading Week


	
Sem 7


	Wk 8

	Reflection techniques
Portfolio development
Practice writing exercises

	Sem 8
	Wk 9

	na

	
Sem 9
	
Wk 10

	 
Journey reflection
Preparing for presentations, final portfolio check in 

Presentations / mini viva

Deadline portfolio (TBC)

	Sem 10
	
Wk 11

	na




LECTURER: 

Eleanor Saunders is an Adjunct lecturer of innovation at Trinity College, Dublin. Her focus is on innovation development for sustainability and education, with a background in entrepreneurship and leadership. 
 
Eleanor is known for developing the learning pedagogy for systemic innovation and designing this into a summer school, leadership development programme, and masters of innovation for EIT Climate-KIC. Over 60 Masters programmes were launched across Europe using this structure, and more than 30 different Universities have been involved in the roll out of elements of Eleanor’s programmes, including TCD who have hosted the Climate-KIC leadership development journey since 2017. She also sat on the DGEAC EIT education forum advising on EU wide masters strategy for innovation implementation, and designed the Challenge Based Learning (CBL) training curriculum for EU teachers delivered across three of the EIT KICs (RawMaterials, Food, and Climate)

Currently Eleanor facilitates the innovation work group for the World Banks Adaptation Fund advisory board, is an assessor for EU funding awards for Innovation development to HEIs across Europe, facilitates leadership development for the global SheLeadsChange programme and C40 women for climate, and delivers innovation and business coaching to start ups from Imperial College London. 

TA BRIEF: 
Challenge based learning is a process where the learner leads their own development. As a TA on this course you will be a guiding support, helping the students to question, be curious, make their own decisions, and practice their leadership skills. In turn you will be developing your leadership and coaching skills along the way.  

TAs for the Challenge based learning (CBL) leadership capstone will be required to: 
· Engage with the CBL process
· Support the CBL process with direction from the lecturer
· Be part of the learning team (be learners alongside the students – you do not need to have all the answers)
· Support the students in their research phases: Suggesting contacts, research methods, commenting on suitable types of research
· Host drop in sessions
· Support review and peer review processes
· Support the students in undertaking their ‘Action’ and their ‘student hosted lecture’ by giving feedback, contact suggestions, and ideas
· Support the students in developing their portfolio: Comment on types of evidence and how to collect and present them
· Grading: Be part of the grading team for the assessment

Ideal candidates should have: 
· A general interest in the grand challenge area of ‘Food’
· An interest in CBL and leadership
· A background in business leadership studies
· A willingness to support students in a dynamic environment where learner led development is taking place i.e. You will also be a learner, and you are there to support, guide, question, and comment. You will not always have a strict proforma or the right answers. 
· Flexibility and creativity
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