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Trinity Business School

ORGANISATION CHANGE FOR SUSTAINABLE FUTURES

2026/27




MODULE CODE: BUU22594

MODULE NAME: Organisation Change for Sustainable Futures

ECTS:  5


Lecturer:		Iseult Sheehy	
E-mail:		isheehy@tcd.ie (this email is only live from January to May)
Office Hours: 		By appointment

Pre- Requisite: 
No pre-requisites
Available to exchange Students

MODULE DESCRIPTION 

This course is designed for students who want to think deeply and creatively about the reality of our shared future given the twin environmental crises we face, of climate change and biodiversity loss. These crises alter not just planetary systems, but all our assumptions about management and organisation. Students will be introduced to climate & biodiversity science literacy, then examine assumptions that are built deeply into business philosophy, such as capitalism, colonialism, value, growth, efficiency, production and consumption. We will then work with emerging concepts that deconstruct these assumptions: political ecology, Doughnut Economics, Natural Capital, de-growth, Indigenous cyclical modelling, to name a few. These concepts stretch the span of many disciplines: economics, development, psychology, planning, policy studies and marketing. Equipped with the conceptual vocabulary and analytical processes for diagnosing the threats of climate change and biodiversity loss from individual, firm-level and systems-level perspectives, the course will creatively trial visions of alternative economic and organisational futures aligned with the Nature Positive Economy. 


LEARNING AND TEACHING APPROACH
The module will follow a lecture format with emphasis on readings and other assigned materials. Students will complete weekly quizzes, a group project and presentation. This module will be delivered primarily in-person with occasional online learning. Learning material (weekly content -readings/podcasts/other) will be made available online to be reviewed in. The module will use a broad range of learning approaches which may include in-person discussions, practical exercises, reflective practice, and group work amongst others. 

ATTENDANCE
Attendance will be recorded during this module. Attendance data is consulted in borderline cases and appeals. Students should not email the lecturer or TAs if they can’t attend unless they are missing more than 1/3 of classes (as per TCD regulations) and have a valid reason to do so.


MODULE-LEVEL LEARNING OUTCOMES 
1. Recognize and explain the importance of the natural environment to management and organisational thought;
2. Communicate with environmental literacy – to speak in sophisticated scientific, economic and social ways about the environmental crises
3. Develop the conceptual and methodological tools needed to analyse the interacting systems of nature, organisation, economy, public policy, and technology;
4. Understand the business-nature policy landscape and apply best practice tools to develop a corporate biodiversity strategy
5. Develop self-awareness and resilience in dealing with the emotional burden of environmental change 
6. Develop transdisciplinary awareness and understanding of how personal spheres and approaches beyond academic and scientific knowledge (e.g. cultural and traditional) contribute to sustainability
7. Creatively imagine and articulate visions of alternative futures.



WORKLOAD
	Content 
	Indicative Number of Hours

	Lecturing hours
	22

	Preparation for lectures
	5

	Group assignment
	25

	Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences
	25

	Preparation for weekly quiz
	20

	Total 
	97



TEXTBOOKS AND REQUIRED RESOURCES
All required readings are specified in the course schedule. Please review all weekly readings before that weeks lecture. 

[bookmark: OLE_LINK1]Required core course textbook: 
It’s Not That Radical: Climate Action to Transform our World, by Mikaela Loach, DK Press, 2023 (Available from library) All other materials will be linked in Blackboard. 


Student preparation for the module

COURSE COMMUNICATION 

Please note that all course related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to.

Announcements on Blackboard (which are also set to your TCD email) will be the primary form of communication on any relevant course updates so please keep an eye on BB and your email. A discussion board is set up on Blackboard for any course-related query to ensure consistency in the response to all students. If you have a query which is of a more personal nature please email your TA directly, you can find their details in the Week 1 slides on Blackboard. 


ASSESSMENT (These assessments are subject to change closer to the beginning of term)

	1.Group presentation
	35%
	During tutorial time after reading week

	2. Weekly Quiz
	30%
	Weekly quiz on blackboard

	3. Group Report (Teamwork Assessment and Exhibition)
	15%
	End of semester 2


	4. Group Exhibition
	25%
	
















MODULE SCHEDULE

**The following readings are based on previous years and may change closer to the beginning of term
	    Term


	Week
	Date & Venue
	Lecture & readings

	

1

	MACNEIL3

	Course outline & Intro to Organisational Change for Sustainable Futures 
Required reading / viewing / listening: 
· Introduction : Loach, M., 2023. It’s not that radical: climate action to transform our world

	

2

	MACNEIL3

	Frameworks for thought: Environmental Justice, Political Ecology and the Nature Positive Economy
Required reading / viewing / listening: 
· Chapter 1: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Dasgupta Review: Nature’s value must be at the heart of economics
· Framing the Nature-Positive Economy: Executive Summary pages 13-29

	
3


	MACNEIL3

	Impacts of Climate Change 
Required reading / viewing / listening: 
· Chapter 2: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Hindou Ibrahim: Protectors of the Planet: Climate Change and Indigenous Peoples
· 10 Big Findings from the IPCC 2023 Report on Climate Change

	
4

	MACNEIL3

	Alternative Business Models & Doughnut Economics
Required reading / viewing / listening: 
· Chapter 3: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Doughnut Economics for Business: The Enterprise Design Focus
· Unsustainable business models -Recognising and resolving institutionalised social and environmental harm

	
5

	MACNEIL3

	Social drivers and impacts of environmental change
Required reading / viewing / listening: 
· Chapter 4 & 5: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Chapter 5: Leichenko & O’Brien, 2019. Climate and Society: Transforming the Future


	6

	

MACNEIL3

	Alternatives to ‘Sustainable Development’
Required reading / viewing / listening: 
· Chapter 6: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Kothari, A., Demaria, F. and Acosta, A., 2014. Buen Vivir, degrowth and ecological Swaraj: Alternatives to sustainable development and the green economy. Development, 57(3), pp.362-375.
· Patagonia: Creating a New Business Model


	
7

	
	Reading Week


	8


	MACNEIL3

	The Gift Economy
Required reading / viewing / listening: 
· Chapter 7 Loach, M., 2023. It’s not that radical: climate action to transform our world.
· The Serviceberry: An Economy of Abundance by Robin Wall Kimmerer
· Sea Alaska: Significance of Sharing Resources: Stephen J. Langdon

	

9

	MACNEIL3

	Degrowth 
Essential reading / viewing / listening: 
· Chapter 8: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Hickel, Jason. (2019). Degrowth: A theory of radical abundance.
Guest Lecture: Paul Harris Climate Change and Nature Loss in Banking

	
10


	MACNEIL3

	Intro to EU Policy and Sustainability Reporting: 
Essential reading / viewing / listening: 
· Chapter 9: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Decolonizing Climate Knowledge: Repairing Epistemic Injustice and Loss in the Era of Climate Change
· EU Finance Podcast: The one about sustainability reporting
· The Sustainability Omnibus Podcast: Untangling the EU’s Sustainability Reporting Overhaul 
The following 2 reports will not be included in the quiz, they are further reading for your interest
· Decathlon’s Transition Plan 2022-2026 
Decathlon’s 2022 Materiality Assessment


	11
	MACNEIL3

	Transforming the Future
· Chapter 10: Loach, M., 2023. It’s not that radical: climate action to transform our world.
· Aya Chebbi - The Power of Youth in Communicating and Delivering on the Sustainable Development Goals


	12
	Business School Foyer

	TBC Final Project Exhibition






Policy on the use of generative AI tools
The module leader may grant the use of generative AI tools for an assessment. If AI is permitted the AI declaration must be included. You will find this in your module on Blackboard  

Reassessment

For students who fail or can’t complete the module reassessment will be an in-person exam during the reassessment period. This exam can not be accommodated from overseas. 

BIOGRAPHICAL NOTE: 

Iseult Sheehy is a Political Ecologist, working at the nexus of environment, economics, politics and sociology. She has BA in Economics and Political Science, an MSc in Development and was a Fulbright Scholar with the Indigenous Design and Planning Institute in the University of New Mexico, studying aspects of Puebloan and Navajo planning praxis.
Iseult is the Head of Operations for Business for Biodiversity Ireland and former Executive Coordinator of Natural Capital Ireland where she brought her expertise in Natural Capital to many national projects including Ireland’s 4th National Biodiversity Action Plan and the National Economic and Social Council’s Valuing and Accounting for Nature in Ireland. Iseult is an Adjunct Teaching Fellow at Trinity College Business school where she coordinates the undergraduate module Organisational Change for Sustainable Futures and has a keen interest in fostering ecological knowledge across disciplines.
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