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Trinity Business School

PERSONAL AND PROFESSIONAL DEVELOPMENT 
2026/27
MODULE CODE: BUU22591

MODULE NAME: PERSONAL AND PROFESSIONAL DEVELOPMENT 
ECTS:  5
Lecturer:  Dr Steve Lane, Adjunct Teaching Fellow, lanest@tcd.ie 
Career Adviser: Fiona Hayes, Careers Services, fhayes@tcd.ie 

Teaching Assistant: TBA 

Pre- Requisite:  Global Business Only. Not available to exchange students
MODULE DESCRIPTION 
Personal and Professional Development is founded on the premise that professional effectiveness begins with personal insight and internal mastery. The ability to work effectively with others, to adapt to change, to communicate clearly, to manage conflict, to exercise leadership and to navigate complex organisational environments is grounded in self-awareness and reflective practice.
This module is designed to support students in developing a deeper understanding of themselves as learners, as colleagues, as professionals and as future leaders. Through engagement with contemporary research, practical activities and structured reflection, students will explore the personal and interpersonal capabilities that underpin professional success. Particular attention will be given to self-awareness, communication, teamwork, emotional intelligence, conflict management, leadership, resilience and career development. Students will also explore how contemporary insights from psychology and neuroscience help explain human behaviour, emotional regulation, social connection and effective collaboration in professional settings. 
Throughout the module, students will have opportunities to practise and develop these capabilities in authentic contexts, reflect on their experiences and consider how their personal values, strengths and behaviours influence their interactions with others. Students will also gain insights into contemporary professional environments through engagement with guest speakers and workplace-focused activities.
A central feature of the module is reflective learning. Students will maintain a developmental journal throughout the module, documenting their learning, experiences and evolving professional identity. This process will support the completion of a final Personal Reflection assignment and provide students with a practical framework for lifelong personal and professional development. 

LEARNING AND TEACHING APPROACH

This module adopts a participative and reflective approach to learning. It differs from many traditional business modules because the primary focus is not an organisation, a market, or a management theory. The focus is on the student; their strengths, values, behaviours, aspirations and development as an emerging professional in a rapidly changing world of work.
The module is grounded in the belief that professional development begins with personal insight. Students will therefore be encouraged to explore their own experiences, assumptions, behaviours and patterns of interaction and to consider how these influence their learning, decision-making and professional effectiveness.
Learning will take place through a combination of short lectures, facilitated discussions, self-assessment activities, experiential exercises, case studies, collaborative learning and structured reflection. Drawing on perspectives from psychology, organisational behaviour, leadership studies and neuroscience, students will explore the personal and interpersonal capabilities that underpin effective professional practice.
Throughout the module, students will be encouraged to connect theory with practice by applying concepts and insights to their own academic, personal and professional experiences. Reflective learning will be a central feature of the module, supporting students in developing greater self-awareness, professional confidence and a deeper understanding of their ongoing personal and professional development.
Opportunities may also be provided for students to engage with external perspectives relevant to personal and professional development where these enhance the learning experience.
MODULE-LEVEL LEARNING OUTCOMES 
Upon successful completion of this module, students will be able to:
1. Demonstrate greater self-awareness and self-knowledge through critical reflection on their strengths, values, interests, behaviours and areas for development.
2. Explore how personal characteristics, experiences, motivations and relationships influence personal growth, professional effectiveness and career development.
3. Evaluate the role of communication, collaboration, leadership and interpersonal effectiveness in professional and organisational settings.
4. Develop and articulate a personal approach to ongoing personal and professional development, informed by reflection, feedback and evidence-based perspectives from psychology and organisational behaviour.

RELATION TO DEGREE
This module complements the broader aims of the business degree by focusing on the development of the personal and professional capabilities that underpin effective professional practice. While other modules primarily examine organisations and processes, this module focuses on the personal and the interpersonal dimensions of professional effectiveness.
The module encourages students to develop greater self-awareness and to strengthen their interpersonal and communication skills. Students will be encouraged to reflect critically on their experiences and consider how their values, behaviours and aspirations influence their academic, professional and personal development. In doing so, it supports the development of reflective, adaptable and self-directed graduates who are better prepared to contribute effectively within diverse organisational settings.
The module also provides opportunities for students to consider how their interests, strengths and experiences can shape and contribute to future career directions and professional choices. The knowledge, skills and insights developed throughout the module are intended to support not only career progression but also lifelong personal and professional development.
WORKLOAD

	Content 
	Indicative Number of Hours

		Lecturing hours



	22

		Preparation for lectures



	22

		Developmental activities and individual assignments



	32

		Personal reflection and reflective journal activities



	22

		Reading of assigned materials and active reflection on lecture and course content, including linkage to personal experiences



	22

		Final examination preparation



	0

	Total 
	120





TEXTBOOKS AND REQUIRED RESOURCES

[bookmark: OLE_LINK1]Required core course textbook: 
N/A
Readings and other materials will be available on Blackboard.

General Supplemental Readings
Burnett, B., & Evans, D. (2016). Designing Your Life: How to Build a Well-Lived, Joyful Life. Knopf.
Csikszentmihalyi, M. (2002). Flow: The Psychology of Optimal Experience. Rider.
Duckworth, A. (2017). Grit: Why Passion and Resilience Are the Secrets of Success. Vermilion.
Duhigg, C. (2013). The Power of Habit: Why We Do What We Do in Life and Business. Random House.
Dweck, C. S. (2017). Mindset: Changing the Way You Think to Fulfil Your Potential. Robinson.
Ericsson, K. A., & Pool, R. (2016). Peak: Secrets from the New Science of Expertise. Bodley Head.
Heath, C., & Heath, D. (2013). Decisive: How to Make Better Choices in Life and Work. Crown Business.
Lyubomirsky, S. (2008). The How of Happiness: A Scientific Approach to Getting the Life You Want. Sphere.
Roberts, L. M., Spreitzer, G., Dutton, J., Quinn, R., Heaphy, E., & Barker, B. (2005). How to Play to Your Strengths. Harvard Business Review, 83(1), 74–117.
Seligman, M. E. P. (2011). Flourish: A Visionary New Understanding of Happiness and Wellbeing. Nicholas Brealey.
Spreitzer, G., Porath, C. L., & Gibson, C. B. (2012). Toward Human Sustainability: How to Enable More Thriving at Work. Organizational Dynamics, 41(2), 155–162.
Wrzesniewski, A., Berg, J. M., & Dutton, J. E. (2010). Turn the Job You Have into the Job You Want. Harvard Business Review, 88(6), 114–117.
Student preparation for the module

Review the content on Blackboard for the module. 

COURSE COMMUNICATION 
Administrative information and relevant changes (e.g., dates, times, venues, group membership, deadlines, etc.) will be posted on the course Blackboard page. Students taking this course are responsible for
· regularly monitoring their TCD email address;
· regularly monitoring the course Blackboard page;
· assuring that they have access to the course Blackboard page.

Please note that all course related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to.


ASSESSMENT

Assessment 1 – Participation and Engagement (10%)
This module is grounded in a relational and developmental approach to learning. You are expected to attend all classes and actively engage in discussions, reflective activities, experiential exercises and collaborative learning opportunities.
Professional behaviour, respectful engagement with peers and active participation in the learning process are central components of the module. Participation marks will be awarded based on attendance, engagement, contribution to discussions and involvement in module activities.
Assessment 2 – Professional Profile: CV and Cover Letter (10%)
An important aspect of professional development is the ability to communicate your experiences, strengths, skills and aspirations effectively.
For this assignment, you are required to identify an internship, graduate opportunity or role of personal interest and prepare a tailored CV and cover letter suitable for that position. The purpose of the assignment is not simply to produce application documents but to encourage you to reflect on how you present your experiences, achievements and potential within a professional context.
You should submit:
• A tailored CV
• A tailored cover letter
• A copy or description of the relevant job or internship advertisement
Further guidance on CV preparation, professional profiles and application materials will be provided during the module.
Students can also avail of support services offered through Trinity Careers Service, including CV, cover letter and LinkedIn profile reviews.
Submission Date: TBA
Assessment 3 – Personal and Professional Development Reflection (80%)
The final assessment for this module is a 3,000-word reflective paper that draws together learning from across the module and applies it to your own personal and professional development.
The purpose of this assignment is to encourage you to critically reflect on who you are becoming an individual and emerging professional. You will be expected to integrate module concepts, personal experiences, developmental activities and reflective insights to develop a deeper understanding of yourself, your relationships, your aspirations and your future direction. 
Throughout the module, you are required to maintain a reflective learning journal. The purpose of the journal is to help you explore how the ideas, concepts and principles discussed in lectures relate to your own experiences, assumptions, behaviours and future aspirations. It should provide an opportunity to consider how module content can be interpreted and applied within your own personal and professional context. Students are encouraged to record moments of insight, challenges or surprises, particularly where these new ideas prompt you to reconsider existing beliefs, assumptions or ways of behaving. Such moments of critical reflection will provide valuable evidence of personal learning and development.
The final reflection paper should draw explicitly on this journal and include reference to, and where appropriate quotations from, journal entries as evidence of your learning, reflection and personal development.
The reflection should address the following areas:
1. Understanding Yourself
Critically reflect on your:
• Values, interests and motivations
• Strengths and areas for development
• Personality, preferences and behavioural tendencies
• Experiences that have shaped your thinking, aspirations and identity
• Assumptions, beliefs or habits that may support or constrain your development
You should consider how these factors influence your learning, relationships, decision-making and professional effectiveness. Particular attention should be given to moments of insight arising from lectures, discussions, activities and journal reflections that prompted you to think differently about yourself or challenged previously held assumptions.
2. Understanding Others and Professional Life
Drawing on module concepts and experiences, reflect on:
• Communication and interpersonal effectiveness
• Teamwork and collaboration
• Leadership and influence
• Professional presence and first impressions
• Emotional awareness, emotional regulation and relationships
• The role of connection, trust and effective interaction in professional settings
You should provide examples from module activities, personal experiences or professional contexts where appropriate. Consider how ideas explored during the module influenced your understanding of relationships, communication and professional effectiveness, and identify any moments of learning that changed or deepened your perspective.

3. Professional Identity and Future Direction
Reflect on the relationship between your developing sense of self and your future professional aspirations.
You might consider:
• Career paths or professional opportunities that currently interest you
• Areas of alignment between you strengths, values and aspirations
• Potential challenges, gaps or areas requiring further development
• How you wish to be perceived as a professional
• The contribution you hope to make through your future work
In developing this section, reflect on any significant insights gained during the module that have shaped, clarified or challenged your thinking about your future direction and emerging professional identity.
4. Developmental Action Plan
Drawing on insights gained throughout the module, develop a realistic action plan outlining how you intend to support your ongoing personal and professional development during the remainder of your degree and beyond.
This should include:
• Key developmental goals
• Areas for growth and learning
• Relevant experiences, opportunities or activities to pursue
• A realistic timeline for action and review
Your action plan should be informed by the reflections, feedback and moments of learning captured throughout the module and should demonstrate how these insights might influence your future development.

Psychometric Assessments
You are encouraged to explore the Profiling for Success resources available through Trinity Careers Service. These psychometric and self-assessment tools can sometimes provide useful insights into personal preferences, motivations, strengths, interests and developmental areas. They can support reflection throughout the module.
Assessments available through Profiling for Success include:
• Values Based Indicator of Motivation
• Type Dynamics Indicator (TDI)
• EI Questionnaire Plus
• Career Interests Inventory
• Learning Styles Indicator
While no psychometric assessment can provide a complete picture of you as an individual, these tools can act as useful starting points for self-reflection and discussion. You are encouraged to consider both the insights and the limitations of any assessment results and to critically reflect on how these relate to your own experiences, behaviours, aspirations and professional development.
The assessments are available exclusively to Trinity College Dublin students through the Resources section of MyCareer and require a valid Trinity username and password for access.
Reflective Prompts
The following questions may help you explore ideas for your reflection:
• What motivates you?
• What matters most to you?
• What are your strengths and talents?
• What challenges have shaped you?
• What assumptions about yourself have been confirmed or challenged?
• What kind of professional do you hope to become?
• What impact would you like your work to have?
• What aspects of yourself are still developing?
• What opportunities and challenges lie ahead?
• What steps can you take to move towards your aspirations?
Reflective Prompts
The following questions may help you explore ideas for your reflection:
• What motivates you?
• What matters most to you?
• What are your strengths and talents?
• What challenges have shaped you?
• What assumptions about yourself have been confirmed or challenged?
• What kind of professional do you hope to become?
• What impact would you like your work to have?
• What aspects of yourself are still developing?
• What opportunities and challenges lie ahead?
• What steps can you take to move towards your aspirations?
In addition, consider the following questions:
• Which ideas or concepts from the module resonated most strongly with you and why?
• Were there any moments during the module that caused you to think differently about yourself, others or your future?
• Which journal entries capture significant moments of insight, challenge or learning?
• What assumptions, beliefs or habits have been reinforced, challenged or changed during the module?
• What have you learned about the way you relate to, communicate with and influence others?
• Which aspects of the module have had the greatest impact on your thinking about personal and professional development?
• What actions will you take as a result of the insights gained during the module?
Submission Date: TBA

Reassessment
Students who fail the module and are permitted to undertake reassessment will complete a supplemental written assignment designed to assess the module learning outcomes. The reassessment mark will constitute 100% of the module grade.



MODULE SCHEDULE – 2026/2027

Lectures: Wednesdays, 9 - 11am in TBS Room 328

	Hilary Term


	Session
	Academic Week Commencing Monday…
	Lectures

	1
	Academic week 22
18 Jan. 
	Introduction to Personal and Professional Development
Who are you? Who are you becoming?
Self-awareness, reflection and professional identity.

	2
	Academic week 23
25 Jan
	Understanding Yourself
Values, strengths, motivations, interests and personal development.

	3

	Academic week 24
1 Feb
	Growth, Mindset and Lifelong Development
Growth mindset, resilience, adaptability and learning from experience.

	4
	Academic week 25
8 Feb
	Understanding Others
Communication, emotional intelligence and effective relationships.

	5
	Academic week 26
15 Feb
	Professional Presence: The Neuroscience of First Impressions, Communication and Connection
Professional identity, emotional regulation, social connection, professional behaviour and interpersonal effectiveness.

	6
	Academic week 27
22 Feb
	The Art and Craft of Professional Communication
CVs, cover letters, LinkedIn profiles and communicating your professional identity.
(Fiona Hayes)

	
	Week 28
	Reading week 1-5 March 2026

	7

	Academic week 29
8 March
	Working with Others
Teamwork, collaboration, conflict resolution and constructive disagreement.

	8

	Academic week 30
15 March
	Presenting Your Best Self
Interviews, networking, professional conversations and personal narratives.
(Fiona Hayes)

	9
	Academic week 31
22 March
	Leadership, Influence and Professional Effectiveness
Leadership beyond position, influence, followership and professional contribution.

	10
	Academic week 32
29 March
	Employer Workshop
Contemporary workplace expectations, professional skills and organisational life.
(External Contributor)

	11
	Academic week 33
5 April
	Future Direction and Module Integration
Personal reflection, professional aspirations, action planning and module wrap-up.




BIOGRAPHICAL NOTE: 

Dr Steve Lane is an educator and leadership lecturer with over 45 years of experience in education, leadership and organisational development. He worked as a teacher and principal in a DEIS primary school, served as a Strategic Change Facilitator with the Department of Education and Skills and managed an EU YouthStart project supporting young people at risk of educational disadvantage and school dropout.

Steve completed an M.Ed. (Hons) in 2006 and a doctorate in 2021 exploring wellbeing in educational settings. Since 2009, he has designed and delivered leadership development programmes across a range of sectors and has taught on the MSc in the Psychology of Management and the MBA programme at Trinity Business School, as well as leadership programmes at Maynooth University and Mary Immaculate College.

He is particularly interested in how relationships, emotional regulation and social connection influence individual effectiveness, teamwork, leadership and organisational culture. Drawing on insights from psychology, evolutionary leadership theory and contemporary neuroscience, he encourages students to explore how greater self-awareness and a deeper understanding of others can support both personal growth and professional effectiveness.


Fiona Hayes has a BA in Psychology and Music from TCD, and an MSc in Occupational Psychology from the Institute of Work Psychology, University of Sheffield. She has also completed a Postgraduate Diploma in Career Education, Information, and Guidance in Higher Education at the University of Warwick. In addition, she is an MBTI practitioner and holds BPS Level A and B in psychometric testing. Before working in Trinity, she worked in various market research and human resource roles at the Bank of Scotland (Ireland), Lansdowne Market Research, and Radio Teilifís Éireann.
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