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MODULE CODE:	BUU33660

MODULE NAME:	ORGANISATION THEORY AND ORGANISATIONAL ANALYSIS
ECTS:	5

Lecturer:	Dr. Graham Dwyer
Phone:	By appointment (please arrange by email)
E-mail:	dwyergr@tcd.ie
Office Hours:	By appointment (please arrange by email)


MODULE DESCRIPTION
This module focuses on understanding organisations in terms of structures, shared beliefs, identities and practices, concepts of efficiency and power and the implications of these insights for how we intervene to change organisations. The course will help students build their understanding of organising beyond simplistic, functional frameworks and provide them with the necessary sociological and psychological concept to help them make sense of why organisations act in certain ways.

The primary focus of the course is on understanding organisations in a more fundamental ways. The secondary focus is on generating insights, discussion and debate amongst peers on the most appropriate way to intervene. Students become comfortable with bodies of theory as they apply them to real-life examples from the commercial, nonprofit and public sector realms. This module deals with complex and often highy abstract

subject matters and requires substantial student engagement with theoretical and conceptual aspects of organisational life. This module in only suitable for students who
· are comfortable engaging in theoretical discussions with their peers
· are interested in organisational and social theory
· have the commitment and time to read a significant volume of material in advance of lectures
· have a strong interest in understanding how organisations work across different contexts

LEARNING AND TEACHING APPROACH

The learning approach will be highly interactive. All students will be expected to participate in open discussions and debates during the lectures. Given the theoretical nature of the reading and the lectures it is essential for students to have read the material and to have considered the implications and contradictions of the different theoretical approaches in advance of the lectures. This preparation is mandatory and is core to students achieving the learning objectives and successfully completing the assessment processes outlined below. The lectures will act as a guide to the readings and provide forums for discussion for students to reflect on and to refine their understanding of the theories. All students must have completed the necessary preparation in advance of the relevant lectures. The lectures will provide an essential space for students to discuss, contrast and debate the core meaning of theoretical approaches and the implications for practice. This combination of rigorous preparation and openness to discussion and debate are the key ingredients for student learning experience.

All students with any specific learning challenges or with individual problems related to this module should contact the module lecturer in the strictest confidence as early as possible to discuss ways of dealing with any actual or potential difficulties.


LEARNING OUTCOMES

Upon completion of this course students should be able to

1) Critically assess the major strands of organisation theory and understand how these theories underpin the variety of models, tools and frameworks employed in practice. Students should have a thorough grounding in different ways we understand organisational life and practices

2) Understand how concepts such as effectiveness, culture, strategic focus, complexity and power illuminate certain aspects of organising as well as obscuring other aspects. Students should develop a clear understanding of the key concepts which are employed to understand organisations and should be comfortable discussing and debating the appropriate application of these concepts

3) Question taken for granted assumptions about how organisations should act and react in variety of settings. The grounding in organisation theory should equip students with critical, reflective approaches to question the merits, wisdom and ethics of different managerial strategies and to question the roles of organisations in society
4) Employ a range of theoretical frameworks as lenses to analyse and diagnose organisational challenges across the commercial, nonprofit and public sector realms. Students should be familiar with a variety of approaches to influencing change based on the various bodies of theory.

5) Understand the implications of a range of intervention strategies to bring about organisational change and be comfortable engaging in constructive debates with peers about the most appropriate approaches to change in a variety of settings. By better understanding how people perceive the opportunities and challenges they encounter in organisational life, students should be well equipped to provide advice and counsel on appropriate change strategies


RELATION TO DEGREE WORKLOAD
Content

 Indicative Number of Hours 
Lecturing hours
22
Preparation for lectures
28
Group assignment
5
Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences
30
Final exam preparation
15
Total
100










TEXTBOOKS AND REQUIRED RESOURCES

Required core course textbook:


Morgan, G. (2006). Images of Organization. Sage, London.

Hatch, M.J., & Cunliffe, A.N. (2013). Organization Theory: Modern, Symbolic and Postmodern Perspectives (3rd ed.). Oxford University Press.

General Supplemental Readings

Pugh, D.S. (2007). Organization Theory; Selected Classic Readings. (5th Ed.) Penguin, London.
Scott, W. R., & Davis, G. F. (2015). Organizations and organizing: Rational, natural and open systems perspectives. Routledge, Oxfordshire.
Bolman, L.G. & Deal, T. (2003). Reframing Organizations; Artistry, Choice and Leadership. Jossey-Bass, San Francisco.
Mintzberg, H., Ahlstrand, B., Lampel, J. (1998). Strategy Safari; The Complete Guide Through the Wilds of Strategic Management. FT Prentice Hall, London.
Daft, R.L., Murphy, J., & Willmott, H. (2017). Organization Theory and Design (3rd ed.).
Cengage, Andover.


Student preparation for the module
In advance of the commencement of the module students should familiarise themselves with some of the core concepts by reading the materials for the first lecture. If students have concerns that they do not have sufficient grounding in the material due to a lack of exposure to organisational or social theory they should contact the lecturer to see if additional prereading is required.

MODULE COMMUNICATION
Administrative information and changes of dates, times, venues, discussion and project group membership, etc., will be communicated through email and/or posted on Blackboard.
Students taking this course are responsible for checking their College email regularly and checking the module information on Blackboard regularly

Please note:
· All course related email communication must be send from your official TCD email address. Emails send from other addresses will not be attended to.
· All email communication related to the group project (including the submission of the assignment via email) must be copied to all group members. Emails that are not copied to all group members will not be attended to, and do not count as formal submissions for the purpose of relevant deadlines. Missed deadlines will result in grade penalties.
ASSESSMENT

The evaluation for this module is based on a final exam (60%), group project (40%) and class activity (10%). The exam will comprehensively assess all module material including material covered in lectures and lecture discussions, formal and informal assignments, assigned readings (see reading assignments in module schedule and on lecture slidesbelow), and group project work.
Attendance at lectures, group presentations, and presentations of other groups is required. Unexcused absences will result in individual and/or group grade penalties. The

module lecturer may invite individual students or whole groups to additional meetings to present and/or discuss aspects of the group project for assessment which can affect group and/or individual grades.
The supplemental exam for students who fail the module will employ an essay questions only format and will examine the entire module content. The module grade for students who fail the module and sit the supplemental exam is entirely determined by the supplemental exam.


	Term

	Session
	Lecture & readings

	
1
	Overview & historical background – What are organisations and where does organisation theory come from?
Hatch et al. (2013) Chs 1 & 2
Morgan (2006) Ch 1
Mintzberg et al, (1998) Ch 1

	2
	The theoretical underpinnings of organisation theory – The theoretical tools for understanding organising
Hatch et al. (2013) Ch 1

	
3
	Organisations as rational structures – Scientific management to strategic management

Taylor (1912) Scientic Management reprinted in Pugh (2007), Morgan (2006) Ch 2
Mintzberg et al, (1998) Chs 3 & 4

	


4
	Organisations of people – The concept of organisations as cultures

Morgan (2006) Ch 5
Mintzberg et al, (1998) Ch 9
Schein, E. H. (1983). The role of the founder in creating organizational culture. Organizational Dynamics, Summer, 13–28. Schein, E. H. (1984). Coming to a new awareness of organizational culture. Sloan Management Review, 25(2), 3–16.

	
5
	A critical view - Power, legimacy and manipulation

Hatch et al. (2013) Ch. 8
Machiavelli, N. (n.d.) The Prince. Ch.17
Lukes, S. (2005). Power: A Radical View (2nd ed). London, Palgrave Macmillan.

	

6
	Cognition,sensemaking and organisational learning

Weick, K. E (1988) Enacted Sensemaking in Crisis Situations.
Reprinted in Pugh (2007)
Argyris, C. (1985) Defensive Routines. Reprinted in Pugh (2007) Argyris, C. (2002) Double-Loop Learning. Academy of Management Learning & Education, 1 (2). 206-219.
Morgan (2006) Chapter 4

	READING WEEK



	
	

	

7
	Organisations within fields – Population ecology & resource dependence

Hatch et al. (2013) Ch 3
Mintzberg et al, (1998) Ch 10
Morgan (2006) Ch 3

	



8
	Insitutionalism –Shared ingrained beliefs and practices

DiMaggio, P. J., & Powell, W. W. (1983). The iron cage revisited: Institutional isomorphism and collective rationality in organizational fields. American Sociological Review, 48(2), 147–160 (also reprinted in Pugh 2007).
Friedland, R., & Alford, R. (1991). Bringing society back in: Symbols, practices and institutional contradictions. In W. W. Powell & P. J. DiMaggio (Eds.), The new institutionalism in organizational analysis (pp. 232–266). Chicago: The University of Chicago Press.
Hatch et al. (2013) Ch 3

	

9
	Complex, adaptive systems – Tame & wicked problems
Grint K. (2010) Wicked Problems and Clumsy Solutions: The Role of Leadership. In: Brookes S., Grint K. (eds) The New Public Leadership Challenge. Palgrave Macmillan, London
Heifetz, R. and Laurie, D. (2001). The Work of Leadership. Harvard Business Review, 5-15. December.

	
10
	Class presentations

	
11
	Summary of theoretical lenses & implications for change strategies
Edmondson, A. (1996). Three faces of Eden: The persistence of competing theories and multiple diagnoses in organizational intervention research. Human Relations, (49) 5. 571-595




BIOGRAPHICAL NOTE:

Graham Dwyer is Co-Director of the Trinity Centre for Social Innovation and is an Associate Professor at Trinity Business School. Before completing his PhD at the University of Melbourne he worked as Director in the Victorian Public Service, Melbourne, Australia where he was responsible for working closely with police and emergency management first responders to implement learning initiatives from after action reviews of critical incidents. After completing his PhD he worked at Course Director (Master of Social Impact) at the Centre for Social Impact which is a collaboration of Australian universities who provide education, tools and research to help catalyse social change for a better world. Most recently he has worked at University of Melbourne where. He has previously been a Visiting Scholar to RMIT University, Melbourne Australia. Graham strives to create a learning environment where every voice matters and all students feel empowered to share their thoughts. He often invites guest speakers to present to students which opens up exciting opportunities for network building where learning is an outcome of shared experiences and lifelong friendships are forged through learning activities at university. 
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