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MODULE CODE: BUU33521

MODULE NAME: Management Accounting for Business Decisions I

ECTS:  This course carries 5 ECTS credits.

Lecturer:		Seamus Crosbie 	
E-mail:		scrosbie@tcd.ie
Office Hours: 		By appointment (use email to arrange appointments)

Pre- Requisite: BUU22530 Introduction to Accounting. Visiting students may take this module.

MODULE DESCRIPTION

This module will offer students an introduction to the role of management accounting within the modern organisation. Cost terms and concepts will be introduced, as well as the various techniques that aid decision making, such as cost-volume-profit (CVP) analysis, cost behaviour, pricing decisions and capital investment appraisals. The discipline of management accounting is an evolving one, and topical issues will be considered, including how to view and manage costs in a strategic sense. The module will also consider how environmental and sustainability considerations affect management accounting information, including cost classification, pricing, investment decisions, performance measurement and strategic decision-making
 
LEARNING AND TEACHING APPROACH

An emphasis will be placed on the practical application of the key principals, in the form of worked examples and case studies. This module is primarily focused on the practical application of techniques rather than an in-depth understanding of conventional cost accounting. Active participation will be required, i.e. preparation for and attendance at lectures, participation in class discussions and involvement in group work and discussions. Sustainability-related examples will be incorporated throughout selected topics, allowing students to apply traditional management accounting techniques to contemporary issues such as energy use, waste reduction, carbon-related costs, sustainable product design and resource efficiency.

MODULE-LEVEL LEARNING OUTCOMES 

Having successfully completed this module, the student should be able to:  
 
1. Discuss management accounting theories, concepts and methods, including the role of information systems and management accounting in supporting environmental and sustainability-related decision-making, and distinguish between management accounting and financial accounting.
2. Identify core cost terms and concepts, and describe the purposes for which cost information may be required.  
3. Prepare break-even, contribution, and profit-volume graphs, and apply these in single and multiproduct settings.  
4. Describe and apply the various approaches to pricing, including target-costing and cost-plus pricing.  
5. Contrast activity-based and traditional costing systems, and explain why traditional systems can produce incomplete or incorrect information.
6. Apply selected management accounting techniques to business decisions involving environmental and sustainability considerations.

RELATION TO DEGREE

This module supports a number of the learning outcomes of the overall degree programme. Specifically it provides a set of skills which enables students to: 

· Identify, critically evaluate and synthesise the substantive theories, frameworks and models, both qualitative and quantitative, that are used in fields of enquiry related to business, management and the social sciences.
· Analyse and solve a variety of problems in the private and public sectors from a multi-disciplinary knowledge basis of theories, tools and techniques in business and the social sciences.
· Communicate effectively in oral and written modes in professional and academic settings.
· Apply knowledge and understanding of the social and ethical dimensions of management and research in both the public and private sectors of society and to apply this knowledge effectively in management and research contexts.
· Work effectively as an individual and in teams.
· Demonstrate the ability to engage productively with a changing social, cultural and technological environment.







WORKLOAD

	Content 
	Indicative Number of Hours

	Lecturing hours
	22

	Preparation for lectures
	33

	Reading of assigned materials and active reflection on lecture and course content and linkage to personal experiences
	15

	Continuous Assessment and Final exam preparation
	55

	Total 
	125



TEXTBOOKS AND REQUIRED RESOURCES

[bookmark: OLE_LINK1]Required core course textbook: 
· Drury (2025), Management Accounting for Business, 9th edition.

General Supplemental Readings
· Drury (2020), Management and Cost Accounting, 11th edition.
· Clarke (2016), Managerial Accounting, 3rd edition.
· Professional journals: Accountancy Ireland (Chartered Accountants Ireland) / Accounting and Business (ACCA) / Financial Management (CIMA)
· Technical articles available from professional accountancy bodies (available at: https://www.accaglobal.com/vn/en/student/exam-support-resources/fundamentals-exams-study-resources/f5/technical-articles.html). Specific technical articles will be confirmed for each topic.
· It is also recommended that students maintain an awareness of financial matters through regular use of the FT website.
· Selected articles on sustainability, environmental management accounting, carbon-related costs, ESG performance measurement and sustainable business decision-making from professional accountancy bodies and business press sources will also be used where relevant.

Student preparation for the module
Students are expected to have read the relevant chapters and lecture notes (provided on Blackboard) before each class.

COURSE COMMUNICATION

Administrative information and relevant changes (e.g., dates, times, venues, group membership, deadlines, etc.) will be posted on the course Blackboard page. Students taking this course are responsible for:
· checking their college email regularly
· checking the course Blackboard page regularly 
· ensuring that they have access to the course Blackboard page.

Please note that all course-related email communication must be sent from your official TCD email address. Emails sent from other addresses will not be attended to.



ASSESSMENT

1. Continuous Assessment [20%] In class MCQ test. During term – details,  time and date to be announced in due course. 
2. Final Examination [80%]: To be taken in December. Precise venue and time to be announced in due course.

Late Submission Policy: Students who do not submit coursework by the due dates for medical reasons must (i) notify the lecturer prior to the due date; (ii) provide the lecturer with a valid medical certificate no later than 1 week after the due date and; (iii) arrange an amended due date with the lecturer at the time of presenting the certificate. Students submitting late coursework without medical reasons will have 10% deducted from the mark for each day that the coursework is late. Coursework more than 10 days late will not be accepted.  

Plagiarism: Plagiarism is interpreted by the University as the act of presenting the work of others as one’s own work without acknowledgement, and as such, is considered to be academically fraudulent. The University considers plagiarism to be a major offence and it is subject to the disciplinary procedures of the University. The University’s full statement is set out in the University Calendar. 

Note on assessment of students allowed to sit a supplemental exam: Students who have failed the module and are invited to sit a supplemental exam will be examined by a written exam only. Previous CA (continuous assessment) will not be taken into account in such an examination.



MODULE SCHEDULE
Lectures take place on the dates specified below. Changes will be communicated in class and/or posted as early as feasible on the course intranet site. As we progress, you will also be advised of additional required readings for each topic.

Note: this timetable is indicative and will be adhered to in the main as closely as possible. However, it may be revised as we progress through the module.
	 Michaelmas Term


	[bookmark: _Hlk174359869]Topic
	Details
	Readings (additionally, we will refer to extra readings/podcasts on the lecture notes)

	
1

	Introduction to management accounting, Impact of sustainability issues on traditional management accounting
	
Lecture notes, Chapter 1 (Drury)

	2

	Introduction to cost terms and concepts including environmental and sustainability-related cost classifications
	
Lecture notes, Chapter 2 (Drury)

	3
	
Current developments: Information, technologies, systems for businesses, and accounting for environmental and sustainability factors

	
See scan chapters provided on blackboard. 

	4
	
Cost-volume-profit (CVP) analysis

	
Lecture notes, Chapter 3 (Drury)


	5
	
Measuring relevant costs and revenues for decision-making

	
Lecture notes, Chapter 4 (Drury)

	6
	Pricing decisions and profitability analysis and Target costing)
	
Lecture notes, Chapter 5 (Drury)
Lecture notes, Chapter 8 (Drury)


	7
	
Specialist cost and management accounting techniques (Cost assignment Activity-based costing (ABC) v Traditional costing, including the treatment of environmental overheads and sustainability-related cost drivers


	
Lecture notes, Chapter 7 (Drury)
Lecture notes, Chapter 8 (Drury)

	8
	Throughput accounting ratio, including bottlenecks, resource constraints and sustainability trade-offs. 
	See notes provided on Blackboard. 


	9
	Marginal v Absorption Costing including sustainability-related overheads and the risk of overproduction
	See notes provided on Blackboard. 




BIOGRAPHICAL NOTE: 

Seamus Crosbie is a Big 4 trained Chartered Accountant with many years' experience in both practice and industry. Prior to completing his professional accounting examinations, he obtained a Bachelor of Civil Law with Economics Degree from University College Dublin and Post Graduate Diploma in Accounting from Technological University Dublin. Prior to joining the faculty at Trinity, Seamus spent a number of years lecturing at Technological University Dublin across a range of modules at the School of Business, in addition to being actively involved in course and syllabus design. Seamus is currently working towards his doctorate. His research interests centre on innovation adoption in agri-food supply networks.
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